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INITIATEC AS AN EXPERIMENTAL EFFORT TO HELF REDUCE THE
HIGH RATE CF RECICIVISM TO ALABAMA'S PRISONS, THE MANFOWER
' CEVELOFMENT AND TRAINING PROJECT HAS GRACUATED 173 YOUTHFUL
OFFENDERS AS ENTRY-LEVEL TRADESMEN. JOBS WERE SECURED FOR 142
GRADUATES AS THEY BECAME ELIGIBLE FOR FAROCLE, SIX GRADUATES
WERE RELEASED TO FACE OTHER CHARGES, AMND 25 AWAIT FAROLE
ELIGIBILITY AND FLACEMENT. OF THE 18 GRADUATES RETURNEC TO
PRISON, 15 HAD TECHNICALLY VIOLATED THEIR FAROLE, AND ONLY
THREE HAD COMMITTED NEW OFFENSES. A REVIEW OF THE FROBLEMS
ENCOUNTERED .IN THE PRCOJECT SHOWS THE NEEE FOR ADCITIONAL
COMFONENTS--A FRE-TRAINING REMEDIAL REACING FROGRAM, AND A
FOST-TRAINING SUFERVISED SETTING IN WHICH GRADUATES MAY
RECEIVE GUIDANCE IN FPRACTICING DESIRABLE SCOCIAL EBEHAVICOR.
EFFORTS ARE BEING MACE TO PROVICE SUCH SERVICES AND‘TO HAVE
STAFF MEMBERS RECEIVE INSERVICE TRAINING IN GROUF DYNAMICS
AND GROUP COUNSELING TO BETTER GUIDE TRAINEES IN
PERSONAL-SOCIAL DEVELOFMENT. INFORMATION RELATIVE TO
PRACTICAL FROBLEMS AND SUCCESSES IN FROJECT ACMINISTRATION,
 RECRUITING, COUNSELING, TRAINING, JCB CEVELOFMENT AND
FLACEMENT, ANC FOLLOWUF 1S PRESENTEC. THE AFFENDIXES GIVE
" CONSULTATION AND CONFERENCE REFORTS, ACTIVITIES, DATA ON
INMATES IN TRAINING, AND ON RECENT GRADUATES, AND FOLLCOWUP
DATA. (EM) ' .
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Iatroduction

Initiated as an experimental effort to help reduce the high rate
of recidivism to Alabama's prisons, tna MDTA Vocational Training Program o
at Draper Correctional Center has graduated 173 youthful offenders as
] entry-level tradesmen. Jobs have been secured for 142 of the graduates
a3 they became eligible for parcle. 3Six graduates were released to face é

other charges, and 25 await parole eligibility and placement. : }

It is far too early to judge whether the project has achieved its

S

ultimace goal, for the highest rate of recidivism occurs during the first
three years following release. Our first group of trainees has bzen free
little more than a year. However, it is encouraging that only-three of §
the 18 graduates who have been returned to prison were reinstitutionalized
for having committed new offenses. The remaining 15 were returned for
having technically violated their parole.

When one considers that 65 percent of the first two groups of
trainees were repeaters before they entered training, it appears that the
Draper project has made some impact upon the recidivism rate. What is
more important at this point, however, is an examination of the follow-up
data being accumulated on all of the graduates--the successes, the failures,
and all of those between.
§ An evaluaticn of these data will not only help to determine what
services should be provided beyond the institution to assist the releasee

in his adjustment to free society, but it will also help to strengthen

the ongoing institutional program. Our concern is primarily with what

the prisoner needs to enable him to remain free as a functioning member

of society after his release.




P ks 4o

' PROGRESS REPORT
April 1, 1966 to June 1, 1966
EXPERIMENTAL AND DEMONSTRATION MANPOWER PROJECT FOR

TRAINING AND PLACEMENT OF YOUTHFUL INMATES OF
DRAPER CORRECTIONAL CENTER AT EIMORE, ALABAMA

“The Draper E & D program seems to be having a marked effect on the attitude

and behavior of inmates as well as on their preparation for employment. It appears
also to be having a significant effect on the recidivism rate." So reported.Abraham ;
Stahler, Chief of the Division of Program Evaluaticn,. and David Thompson of the BES
evaluation staff, following their visit to Draper Correctional Center on May 26 and
27. The purpose of their visit was to.obtain firsthand information on the experi-

ences gained in the Draper project which might be applicable to MDTA programs in

other correctional institutions. They reported having found impressive activities to

be taking place, particularly in the areas of vocational training, remedial education,

supplementary instruction, job placement, follow~up,'and_instructional programming,

all of which apparently can be applicable not -only to MDTA programs in other correc™

tional institutions but. also to programs. in other settings.

The Division of Evaluation has requested officials of .the Draper program to

prepare preliminary,plans for conducting.a series of conferences with officials of
other correctional institutions to share their experiences and ideas. Such plans

are presently under way. In the meantime, BES will relay applicable experiences in

the form of recommendations to the Pennsylvania Employment Security Agency which

has a regular MDTA program with a correctional institution.for youths in Western
Pennsylvania.

I. Purposes and Demonstration Features

The purpose of the experimental. demonstration project is to provide a special

program for. the selection, counseling, testing, assessment, training, placement, and




follow=up of a minimum of 120 youthful inmates whose variety of problems prevents
their profiting from conventional programs in vocational training. Programmed
instruction techniques and several allied training methods are being developed and

used to instruct the inmates in an effort to overcome their defeatist attitudes.

Reduction of training time without sacrifice of quality or quantity is a project goal.

Experimental and Demonstration Features

‘The specific features of the program will seek to demonstrate the following:

1. Institutionalized youthful offenders can be successfully selected,
tested, assessed, counseled, and trained for a vocation.

2. Programmed materials can reduce the preparatory and vocational train-
ing time which is necessary for traditional training methods.

3. Employers throughout the State of Alabama can be induced to hire
parolees who have completed training in this program.

4, Intensive vocational and personal counseling can assist in
modifying the psychological and behavidral problems of these
inmates and enable them to become employable persons who are
capable of adjuséing to the demands of free society.

5. Direct family counseling can effec; an easier transition from the

prison to the home and also improve the community's acceptance of
the parolee.

6. Male college students employed by the project who are studying
counseling and guidance can receive qualified field training for
practicum credit.

7. Volunteers can be recruited from the surrounding communities to
assist in the personal-social prerelease program: o

8. Community involvement can be generated to establish local

committees to sponsor individual inmates who will be paroled to

the community.

e it et i st me e g i
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Certain additional E & D features, consistent with the original objectives, have

emerged as a result of our experiences during the first year of operation. We will

continue to pursue the original objectives and experiment with these additional

o -

F features.

Additional Features §

AL LR papen i bkt

9. Acceptance of older inmates who are currently not permitted to receive ﬁ

, , i

~vocational training can result in the project's reaching men who qualify in
every other respect and are strongly motivated to receive the benefits of

vocational and personal-social training as preparation for their release to

free society. e | . ' ;
10. Early screening and evaluation of potentially.eligible candidates for

training will allow referral of those with great basic education de-

b ibemutaatic s bt St At

 ficiencies .to Draper's_Experimenta} Academic School wherein they can

be»pgepared:in.less than six months to enter vocational courses and
succeed in passing‘allyrgquired work. |

11. Through his“experience in placement activities, the Job Placement
Officer can prepare guidelines for a prerelease program that would
make inmates available prior tpgactual.parolevfor,personal job inter-
views and for pgpsqnal-social,guidancg,by;community groups.

12. Recommendations for a pe;mangnt vqcationa1_rehabilitation program

for the correctional system can be formulated from the evaluative

data accumulated by the project iqvthe'pursuit_pf its goals.

'II. Administration
Howard Berringer, a prograumer who,haswhad ppnsiderable experience with the Air
Force, assumed the duties of Programmer for the Materials Development Unit on April

1.

Three College Corpsmen were employed. during this.pe:iod and were all assigned




to the Counseling Division to assist with recruitment and testing for the new
courses to begin in May. Tom Claybourne, a graduate of Huntingdon College who

majored in psychology, began work on April 18. Bill Albright, a mathematics major

at. Florida State University, began work on April 28. Clyde Wayne Nix, a University

of Alabama student majoring in psychology, joined the staff on May 30.
The one remaining Clerk-Typist position was filled by Shirley Nutter who was
re-employed on May 23. She-had worked for the project last year from April tc mid

August.

- o

The Materials Development Unit underwent a complete reorganization during this
reporting period. While some reorganization had been planned, the changes were
{ more sweeping than anticipated because of the resignation of Joe Harless who served
as Chief Programmer -and Technical Writing Instructor. In early May, the Assistant
{ Project Director assumed direct supervision of the MDU, and the Editor, Martha
Terry, was assigned to coordinate all activities of the unit and to directly super-
vise the production section. Mr. Berringer, the new Programmer, was assigned to
instruct the Techaical Writing students. Unfertunately, his reéiénatioﬁ‘effective
May 31 will necessitate further reorganization of this department.

Joe Harless concluded the Seminar on Mathetical Programming before he left
E; on May 9. Fourteen staff members attended these sessions and received é total of

eight hours of instruction in mathetical programming.

All staff members received an orientation to the principles of "Contingency
Management” when a distinguished visitor to the project during the week of May 23,
Dr. Charles Slack, General Consultant in Behavioral Psychology, addressed the week-
ly'staff,meeting,‘ Notes from the staff meeting are ircluded in.Aﬁpeﬁdix A.
During his visit Dr. Slack also held consultations with both individual and

small groups of staff members and talked with many of the trainees. During one of

the evening sessions he held with ‘staff members, Dr. Slack noted the importance of




emphasizing the role of the wisitor to an experimental program of this type. It is
+he outsider, he stated, who can bring a fresh approach to motivating the trainees
and thus‘help the staff to inspire the inmates to their best performance . even while
in training. He challenged the staff to arrange for visitors to meet the trainees
‘and perhaps speak to a group of them frpm time to time. The staff responded
immediately to his suggestion and scheduled a‘chapel aséembly for both the academic
and vocational studenis on the following day.

During the assembly, Daryl Adams, another visitor from the Youth Opportunity
Center in Denver, was introduced to the Stuqepts. ‘Mr. Adams déscribed the program
with which he works as being somewhat similar to what is being doﬁe at Draper. The
Denver project works with juvenile delinquents? generally»with boys whé
don't have a good parole plan.

After Dr. Slack was introduced to the students, he recalled with many of the
trainees the days when the educational program now known as the Academic School began.
He thén described and discussed the rolée of computers in educational technology.
His report on the use of a computer'tb record patients' medical histories in an
expériment conducted at the University of Wisconsin Medical Center was most infor=-
matiVé. Dr. Slack’noted‘that the use of ‘the cnmputer in this experiment could be
adapted to certain needs of the educational programé at Draper. Refer to notes
taken at the Assembly in AppendixﬁA.

A third visitor who is a doctoral student doing research én halfway houses
throughdﬁt the world was preSented to the studerts. 'Mrs. Elvia Cooney is getting
her Ed.D. from Auburn University. The'Prbjecf Director pointed‘out'that she is
probabiy the 6n1y person whose diésértatiOn may be put into effect upon completion,

because her doctoral thesis will be made available to the Rehabilitation Research

Foundation for its use in plénning such a facility for the Moatgomery Area.
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San Katz of Performance Systemss‘Iné.'arfived at Draper on May 30 to conduct
th2 second week of a seminar onrclassicel'progremming which will be held six hours
‘per day through June 3. Full-*ime technical Wfiting°studentsfwere assigned to attend
»he seminar along with staff memBeré“wﬁé”partieipeﬁed”in the first week of the in-
seywice “raining during the 1eét!reporﬁiﬁg{§efibd; Parrially completed programs to
be evaluared by Mr. Katz during the seminar includé the following:

Using Copy Editor's Symbols
Parole Rules
Ways to Buy
~ Trouble Shooting Communications Equipment
Four Kinds of Sentences and Punctuation for Them'
Parts of Speech _
“Subject and Verb Agreement
Capitalization
Checking the Automotive Battery
A Tour of the Draper Projects

yad s e S

The program, "A Tour of thedpgape;:P;qjee;s,?J@e{prpposed as a means of train-
ﬁing inmazes to orient the many people.who cpn;inue ;o‘visit the project. Hopefully,
the program‘w111 also be helpful to staff members, Board and Advisory Comnittee
members, and others in making preseg;ag;pqewtofgrqu?slthroughout the state.

I;Ghief‘Programmerﬂﬁoewﬁerless»presengeq‘a,peper,’ﬂThe Ugly Duekling Learns to
Ely?” before the Ammual Meeting oﬁyﬁhe National Soeiety for Programmed Instruction
ic Se¢. Louis, April 12m16. Progremme;}Sep_Casee}g;a;eo attended this convention,
as did the Project Director, his assistant, The;Remediel Instructor, and the
Gounseling Supervisor.

_ Mike-M@Gaulley presented his‘own,pepe:_andjtbese of Harless and Cassels to
apprpxime;ely_lzs peqple;e; the ya;;oqal Programmed Learning Conference in
Leieesaershire, England, ongAp;ilA}S.afrgllqwing,hig presentation, a steady flow
of requests has been reeeived for theseepapere{ Mr.\MbGaulley has been invited.
to make pyesentetions.and‘eqnduct‘semine;svon thevgethet;cal approach_to programming
by the RAF Training Center and Sheffield University in England. He has also been

invited %o Germany, Holland, and Sweden.

6
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On April 29, A. F. Lee, Commissioner of Corrections, welcomed federal, state,
and local officials and families of trainees to the third graduation program since
“*he project began. The program was highlighted with an address by Dr. Howard Au
Matthews, Director of Manpower, Development and Training for the U. S. Office
of Education. Dr. Matthews was introduced by J. F. Ingram, Director of the

State Division of Vocational Education. Following the ceremony, the Montgomery

Council of Jewish Women honored the 9 graduates and their guests with a formal

reception in the prison visiting room. Warren Seely, from the Atlanta MDTA

Field Office, was another guest of honor at the graduation exercises.

%
%
Other activities during this reporting period are listed in Appendix B. 1
Two reports froﬁ The Southeastern Psychological Association Institute on 1
The Conservation of Human Potential, attended by several staff members last
spring, are included in Appendix A for the benefit of staffs of new projects
which will work with a disadvantaged population. The seminar, "The Disad-
vantaged," was attended by Draper's Project'Director. The Assistant Director
and Counseling Supervisor attended the seminar on "The Creative."
Work continues on the proposal for a community-based facility which will
provide residential and continuing educational opportunities for releasees -
who are having difficulty in adjusting to the demandé of free society. Coﬁ-

ferences with various proposed cooperating agencies help to define the scope

of the facility, and consultation with Dr. Cooney in early August should

facilitate the final draft of this proposal.

Work also continues on the Teacher Training Proposal. The Project
Director and his assistant have been invited to concuct a workshop on the use
of programmed instruction at the Educational Media Institute to be held in

Auburn, Alabama, in June.




Birmingham community members have indicated an interest in assisting
releasees who return to their community and will meet with staff members in
early July to discuss . a proposed Community Sponsorship Program for the
Birmingham area. ‘Interoffice conferences are being held to outline the best
approach to a Sponsorship Program based on the: experiences our graduates
have -had in their return to free society.

Work has begun-on-the renewal budget and. should be completed during the
next reporting period..

Instructors and other key personnel are preparing job analyses to assist
them in training others who are interested in beginning MDTA vocational
programs in correctlonal and other settings. As these analyses are completed,

they will be 1nc1uded in future progress reports.

Phys1ca1 Fac111t1es

IOfflce space for the Materlals Developmeht Untt was reass1gned to achleue
a more logical flow of comhuhicatlon and to’brlng the space occupted by th1s
d1v1slon into cont1gu1ty;“ - o | -

The enclosure of the Weldlng Shop has overcome much of the noise
d1sturbance to other classes and has a1so conta1ned the fumes, grlme,vand
dirt that formerly f11tered 1nto other areas w1th1n the We1d1ng shop area.
A door has also been cut in the back wall of the Weldlng shop. This door
opens onto a load1ng dock from which both equlpment and mater1a1s used for
this course (as well as equlphent in need'of repalr) may be transpotted
d1rect1y to the Weldlng shop w1thout d1sturb1ng other c1asses.‘ |

The Auto Serv1ce Statlon Mechanlc-Attendant Course needs 11ghts in the

work area of the garage where there is no lighting at all.

o
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III. Recruiting

When the prison system recently ciosed a fgw of its road camps, some
of the prisoners were assignad to Draper; therefore, the total population
cf this institution has now increased from approximately 600 teo 672 inmates.
Fortunately, as the total population increased so did the educational oppor-
tunities available to it. Heretofore the MDTA Vocational Experimental-
Demonstration Projeét énd the Academic thool had served approxzimately one-
third of the total pcpulation vearly. With the advent of a new State Trade
Schocl which was initiated when the Alabama Legislature appropriated funds
for equipment and staff, approximately 85 additional inmates now have the
opportunity to learn a trade. All of the courses offered by the State Trade
School run for a period of 12 months. These ionger courses are particularly
suitable for inmates who have longer sentences than those who are trained
in the MDTA six-month courses. The new school cﬁrrently has seven courses
in operation, and facilities are being constructed within the compound to
house two more classes. Although the majority of the inmate population at
Draper must be assigned to work crews which earn the required 72 percent of

the cost of operating this institution, at least 300 slots for academic or

vocational training are now available to the youthful offenders confined here.

When the new school opened, it becamé obvious that the prison would need
to establish a new policy for recruitment for academic and/or vocational
training. Representatives of each of the three programs met with the Warden
énd the Classification Officer to map out a program which would be suitable
for all concerned.

Under the new program, inmates transferred to Draper are given an
orientation to the three educational and training programs. They are then

tested by both the Federal and State Vocational projects. Their test scores
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sre made aveilable to the Ciassification Cfficer who accepts all applications
for trzining and zesigns inmates, wherever possitle, to the School of their
choice., During testing, however, many inmates szre found tc be unable to read
or write. These young men are then referred to the academic schools for
iiteracy training. Applicants who have low educational achievement levels
are affbrded basic education classes whether they choose to ehrolllin the
State program or the MDIA program. All appiications for training are made
through the Ciassification Officer who selects and assigns inmates on the
basis of their need for literacy training, length of sentence, vocational
preferencze, and the enrollment limitations of the procgrams. Thus far, the
MDTA program has fouﬁd only one drawback to this new method bf recruitﬁent.
Sbme of the inmates who are tested are actually not interested in enrélling
in any of the schools. Theif lack of interestvqreates a situation in which
they feel free to use names other than their own in order to confuse the
counseling sfaff whichltesﬁs them. Previously, applications for the MDTA
progfam were received on é voluntary basis which meant that only those.inmates
who were interested in'training were tested. However, having the test séore
informstion on file for the méjority of the prison population should prove
to be advantageous‘to the Classification Cfficer in making assignments, and
Ehé drawback mentioned is ofqlessAimportance than the availability of test
score information.

he fcllowing table indicates the number of applicahts for MDTA courseé

which began May 2 and are scheduled for completion on November 25.

Course No. of Appiicants No. Selected
Autc Service Station Mechanic-Attendant 16 11
Barbering 31 10
Bricklaving 14 10
Electrical Appliance Repair ‘ 13 10
Welding 30 11
Total 104 . D2*

%12 inmates waived early release in order to take advantage of the

opportunity to be trained.
10




During recruitment, 122 inmates were tested and interviewed. Early
screening procedures eliminated many of these applicants from considera-
tion for the following reasons:

’1) Nature of crime (inmates imprisoned for having committed sex
¢rimes)

(2) Length of sentence (parole or release date must approximately
coincide with completion of training)

(3) 1111teracy - (shop-related workbooks are generally geared to
a 7-9 grade reading level. Even the instruction
which has been or is being programmed is of no
help to the illiterate.)

After further screening the files of the remaining 104 applicants, the
screening committee selected 76 inmates to participate in the Prevocational
Orientation which began May 2. (Refer to schedule and outline for Prevoca-
tional Orientation in Appendix C.)

Twenty-two of the rejected applicants were recommended for the Academic
School and, hopefully, will be accepted for vocational training at a later
date. Because of the length of their sentences, others were recommended for
the State Trade School for basic education and/or vocational training. Names
of illiterate applicants are forwarded to the new trade school's basic educa-
tion program which, though presently filled, will attempt to offer these
applicants training as soon as openings occur.

At Draper, the ratio of Negro inmates to white is relatively small. To
make more Negro inmates available for training in the MDTA program, a field
trip was arranged by the Commissioner of Corrections for MDTA staff members
to visit and recruit applicgnts‘from the Atmore instituticn which is predomi-
nantly Negro. Inmates at Atmore who were interested in and eligible for
training were then transferred to Draper. - |

Experiences in recruitment indicate the great need for the Basic Educa-

tion program for which we have applied. When this program gets under way,

11




TN rejécted epplicants can be placed in basic educatioﬁ courses 20 weeks
prior to their acceptance fér vocational training;

i

We are discovering morz and more often tixat scores on the grade plaéé;'
ment teéts do nctvneceSSarily provide an accurate assessment of actual educa-
ticnal achievement. As reported in the Remedial section of this report, we
Lave discdvered ﬁhe deﬁth of several applicénts' deficiencies only after
trazining hasubeguﬁ--too late to deiay ﬁheir enrcliment in the vocational
program until they have received literacy training. Apparently the laws of
chance are such that the nearly illiterate person is sometimes able to guess
enough correct answers(op_the placement test to score at an unrealistic
achievement level. Some students score unrealistically on the mathematics
section of the test because of their adeptness in working numerical math
problems; yet, they cannot even read the word problems. Generally speaking,
verbal testing instruments are inappropriate for many of our applicants who
mwy have a given grade level (achieved in public school) recorded in their
priscn files; who may be able, by laws of chance, to score at a given level
on placement tests; yet whc may still be found t; be functional or total
illiterates when training begins and actual performance is required. The
iack of éuitable testing instruments with which to determine exactly at what

level an inmate is able to read is a detriment both to the recruitment of

trzinees and to the proper prescription of remedial trainirg to overcome

their deficiencies.
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IV. Counseling

Th:ee more College Corpsmen were employed during this reporting period,

bringing to a total of 12 the number of college students who have served
this project ftom its tnceptionf:AQO11ege Corpsmen have been employed from
the following collgges snd_universitiesz_
Alabama: . Auburn University
o " University of Alabama

Huntingdon College
Troy State College

Florida: o Florida State University
Michigan: B  * Kalamazco dollége
South Carolinai  The Citadel

Pre- and post-course test soorés‘for,students‘who gfaouatedst the’snd»
of April are included in Appendix D. Refer also to theVReﬁedial (Basic
Education) section oi this report ‘for further 1nterpretat10n of the progress
made by the third section of trainees.

Statlstlcal data which reveal. pre-course test scores ; and socioeconomlc
information on the oresent trainees is included in Appendix C. 1In general,
test scores for the new trainees reveal that students.afe,weak.in langoage,
arts (word knowlédge; grammar, feadirz.g9 and spelling)° ﬁemedial work in thsse
areas as well as in basic mathematics is prescribed for all students. Two
students who, for a11 pract1ca1 purposes are 1111tetates, w111 require a great
deal of indLV1dua1 attenttono Part-time tutoring is the only thing that will
enable these students to grasp fhe shop_related classwork for their chosen
vocational course. A comparison of stat1stica1 data for all classes since the
project began'in}OCtober of 1964 is made in the'Statistical Section of this |
report. I | |

Eye examinations wete rsquestéd for 29 of the oew‘traioees. While

the Board of Corrections provides for the correction of the inmates' vision,

13




e e e T A A SR A S was -

the policy that must be followed often results in a waiting period that is
sowe:imes detrimestal o the inmate whose poor vision greafly handicapé
liis wvocational training. When eye exarinations are requested, the prison
phyeician gives the inrmates-a preliminary examination. If he discovers
“hey need further examination, he pisaces their pames on a list to await

KX )

exariration by an optometrist who san Draper per leélly. .Intwo

asesg, hrainees who were severely handlcapped by poor vision were

0

examinad by a Montgcmery optomeirist who had volunteerad his serwvices.
One +rainee's family was able to purchase the giasses prescribed by 5
the optometrist. Because the cther trainee had no financial resources,

the project staff donated funds to purchase glasses for him so that he

T RPN "

might complete his training.

Tke Picture Vocational Inventory was used in testing the 104 ' |

applicants For new courses in order toc obtair normative data concerning

PR

its use. These dauaare bemg analyzed by the part:-»t:i.me Clm:.cal Psycholog:.st
] who visits the project every other Monddy Flans are being made for tryout
of the inventory in other MDTA projecis and similar programs for the

disadvantaged so that the effectiveress of its use with this type of

poﬁulation may be determired.

_ Througb zhe efforts of members cof the staff, péxticularly the
Perso*al Counselo:s, one graduate of the Au;o Service Station Mecharic-
hrzerdart class, whoiwas released to a detainer for trial im Georgia.

on November 5, 1965, has been paroled tc Alabama and is now employed at

2 iccal automcbile agency. The Georgia authorities were convinced that
*his project had helped the graduate and would ceoutinue to offer him

assistence after release. This belief, no doubt, contributed heavily to

=ha decision to grant him probation.
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Fcllow-up data indicaer a need for even more concentration

o2 the personai-social deveiopment of the inmates while they are in
training. (Refer to problems described iz Follow-up Section of this

repcrt. In order to more deeply penetrate :the area of behavioral

change, the Counséling staff is explorin the possibility of initiating
an in~se£vice training program in group dynamics so that all instructors
will be éble'to conduct group}counseling sessions.

Mény éf the trainees display a great need for more personal
attentiop thén it is possible to supply in a classroom situation.
Personal and chational Counselors arrange counseling sessions for
each trainee, but the time trainees must spend in shop and classwork
limits ~he amount of counseling that can be provided. Sessions cannot
be scheduled before the school day begins or after itvends because the
béys‘arevrequired to enter and leave the industrial area within specified
hours for security reasons. (There are no guards on'duty in this area
except for the specified class hours.)

V. Training

it is the responsibility of the State Division of Vocational Education
to adminiéter the progrém at Draper Correctional Ceater through the
designatedvtraining agency, the Rehabilitation Research Foundation, in
cooperatiocn with the Board of Corrections. The program is being coordinated
by the State Director of Vocationgl Education. Supefvision for organization
and development of the program is provided by the State Supervisor of Manpower
Developmeﬁt and Iraining._ The Project Director, with the aid of consultants,
planned and organized the Zraining program, as well as the experimental-

demonstration phase of the project. Divection and coordination of all phases

-

is the responsibility of the Assistant Project Director.
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Program Purposes and Objecﬁives

A significant purpose of this preject is to adapt to tra&itional
vecational training certain recently developed but proven teaching
rechnigues that are now being applied with success (genefally,runder the' ®
~ame Of programmed irnstruction) by various agencies such as the Training
Braoch of the U. S. Comrunicable Disease Center, the Y. S. Air Force Staff
and Traizing Ccmmand, the Agency for International Develoément, and‘many

schools and industries. We are developing programmed materials for several

basic zrades for which such materials do not now exist or are ncot avail-
abie. These vocational programs are designed to individualize training for 4

s group of male, youthful offenders who are clearly hardcore employment

problems upon release from prisbn° Our further purpose is to dewvelop the

necessary guides that will make such materials and their probet use available
o both correczional and public educaticnal institutions.

The specific purposes cof the training pﬁases of this preject are as

follows:

l. To select and train a group of incarcerated, youthful offenders
for several useful trades. .The selecred courses“for the project
are as follows: Combination Welding, Radio and T.V. Repair,
Electrical Appliance Repair, Automobile Service Station
Mechanic-Attendant, Barbering, Bricklaying, and Tecknical
Writing

2. To significantly reduce the preparatory and vocational training

time through the construction of programmed materials of two kinds:
2. Programs that serve as adjuncis to existing training materials,

making these materials easier for the student to understand

b. Programs that replace existing materials, partiéularly those




use

L) F.
=~ 2
orés

a training job

after parole

aze most inadequate for the more difficult parts of

2, Tc assess ways of improvizg the training and programming activity

and to insure proper placement and guidance of the trainees

. Toc make available to correcticnal and public educational insti-

tusions borh the training materials and the procedures for their

The MDTA codes, occupational titles, DOT codes, length of training,

and the numbe>r of :rainees for each course are shown in the table below:

Remedial (Basic Education)

Six-month courses began May 2, 1966,jand will end November 29, 1966.

A | | “Length Number
CODE TRAINING AREA DOT of of
. - _Training Trainees
Ala-(M)6068-001 Combinatior “/elder 4-85.040 26 weeks 11
Ala- {M)6068-002 Small Electxic
Appliance Repairman 7-83.058 26 weeks 10
Ala- (M)6068-003 Radio & Television
| Repairman 5-83.416 52 weeks 10
: Ala- (M)6068-004 Automobile Serv. Sta.
j Mech.-Attendant 7-81.011 26 weeks 11
s Ala- (M)6068-005 Barber 1-21.01 26 weeks 10
3 Ala- (M)6068-006 Techaical Writer 0-06.90 52 weeks 1
3 Ala-(M)6068-007 Bricklayer 5-24.011 26 weeks 10
: : 72

N Twelvemmonth courses began November 1, 1965, and wili end November 15, 1966,

Aslreflected by the pre- and posttest scores in Appendix D, aqcepted

for training in November of 1965 were

4 students whose grade level was below 4th grade

9 students whose grade level was below 5th grade

22 students whose grade level was below 6th grade.
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© Therefore,

We had expected these s%Zuderts o be handicapped, to some extent, in

leavrning the shop-velated class werk that is writien on a 7-9 grade level,

but feit that with special help in remedial class these students would be

able to pass. Wha:t we did not expect was the wide variety of knowledge
gaps we encountered with this third group of trainees after training
began. They had low pre-course test scores in math, as well as in other

areas. Since “he vocational ccurses for which they enrolled demanded

immediate upgrading in math, this subject matter had to be emphasized first

in remedial classes. Thus, post-course test scores tend to show a greater
gain in math than in any of the other areas.

"Although pre-course test scores revealed the average reading level

.of the third section trainees to be 7.7, we discovered, after courses began,.

one trainee who was totally illiterate (refer to case history beginning on
page 15 of Appendix B, 9th Progress Report) and five others who were
functional iilizerates, (Refer to Recruiting séction for information

on Zesting.)

The programmed instructional method used in remedial training would,

of course, be cf no value t¢ trainess who actually needed literacy training.

(3

i

he structure of the remedial (basic education) classes had to be

P

changed to treat this variety of educational deficiencies. Twenty students
were assigned o a special reading class so that they might learn tc read
well emcugh to work programmed lessoms that wculd help them overcome
deficiencies in other areas. Unforitunately, these twenty students had

such low reading levels they were not able to progress fast encugh to be

scheduled for any remedizl trairning in other areas during the six-months

training period.




To allow the Remedial Instructor time to conduct the special reading
class, we had to reduce the amount of time other students spent in remedial
trairning; therefcve, the 39 trainees who did receive remedial training spent

one-third less time in these classes than had former trainees.

Comparison of Progress

Grade Gain No. of Inst. Hrs.
Trainees in lst section o9 192
Trainees in 2nd section 1.0 148
Trainees in 3rd section .61 101

Because deficiencies in reading and word knowledge revealed in pre-
course testing persisted in post-course testing, we feel it significant
to point out the followiﬁg° While there are many excellent reading programs
designed for a specific stage in the student's progress, suitable testing
instruments to determine the exact level at which students are able to
read are not available.

Staff members are investigating the PerceptoScope Reading Improvement
Program in an attempt to find ways to meet the needs of trainees with low
reading levels. The PerceptoScope meets all visual-aid needs with one
instrument. It enables the instructor to use still projection for
material requiring extended viewing and discussion. 1Its tachistoscopic
projection feature helps viewers to develcp the skill of rapid and accurate
perception. Motion pictures may be used with variable speeds of from 1 to
24 frames per second and may be instantly stopped and reversedu It is

possible to use a front and back film superimposed and projected together

19




for controlled reading training which requires precise pacing.
The demons:racion of this teacking device which was given several
weeks ago was impressive, and staff members feel thal the imnstrument and
the reading progtams designed for it may be effective in teaching students
to read better,
Aithough the number of programs vmpleted and the number of points

accumulated by each trainee in this third section of classes were less

than those reported for previous secﬁions, the Remedial Instructor
feels that more real progress was wmade by this group.because a great
number of the trainees had such low educational achievement levels Qhen
they entered training.

Supplementary

An instructor who‘works with youth from a disadvantaged background
soon learns to be more sensitive to what the youth cannot say than to
many of the braggart feelings he expresses. The instructor finds he mﬁst
look beyond the youth as he appeafs, to the youth as he can bécome, But
the instructor has to determine where to begin, and the inmate who has
little real self-underétanding is unable to assist him., For a while, the
approach is one of watchfulness.

The instructor begins to know what the inmate is thinking. He watches
him enter the Supplementary Class: "Boy; this stuff is for the birds. I
wish that instructor would shut up about keeping clean-shaven and ﬁeat.
Doesn't he know what a dump we live in? What does it matter what we 1o§k»
like?"

The instructor watches him reluctantly give up his poor grooming habits
under pressure from all of the instructors. He watches the youth as a few
staff members praise his neat appearance. He is pleased to see the trainee

-t . . o
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comb his hair a little better and smile more often, for the instructor knows
this is the stuff habits are made from. | . -

As certain patterns of behavior begin to emerge,_theuinstructor realizes
most of his trainees are caught up in the idea that "fate" directs their
lives; they find it difficult to believe that they can work to master that
fate. The first few weeks are trying ones, both for the reluctant learner
and his instructor, because they are weeks during whieh.the:instructor must
interpret to the trainee the ideas that will establish for them a.common
ground of communication. Only as an instructor seeks to give}guidance in
terms that are meaningful to the inmates can any.ehange in behavior be ex-
pected. The wise instructor quickly realizes that the values and goals
which serve him as a basis for living are not necessarily comprehended by
inmate trainees. | |

These are some of the attitudes the Supplementary Instructor. .faces
when he meets a new class of trainees. These are the blocks to learning
he must seek to overcome before he can hope to effect any behaVioral change.
A well-planned Supplementary program has little meaning until these atti-
tudes are dealt with. | |

At Draper, two hours per week are scheduled:for all roational stu-
dents to receive training in the development of personal»and social skills.
Students who are in training for occupations that market goods?and/or ser-
vices (Barbering, Radio-TV Repair, Serviee;étation}MechaniceAttendant, and
Electrical Appliance Repairmen) are required to spend,an'additional two

hours per week in Distributive Education classes.

-
P

Manuals, workbooks, lectures, filmstrips and films, tapes, records,

.; 5 P L lt’*{ oLt . : o 1

‘resource speakers, role-playing, and seminars are employed to present infor-
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mation about the following subJect matter to the trainees.
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Communicative Skills
Development and organization of ideas
Speaking

. Listening -
Writing
Reading

‘Intellectual Habits
Personal habits
© Decision making
Problem sOIV1ng
Self control Lot ' SR

- . Personal Management
Etiquette
Grooming S
Money‘Management

T 'Scheduling One's Time
Developlng Conf1dence

Social Relatlons
"Human relations -
Citizenship
Problems of Parolees

e

" Basic :Economics e o
Free Enterprise
Supply and Demand -
The Capitalistic System

Laws Affect1ng WOrkers
‘Social Security -
Income Tax
Wage Hour Law
Workmen's Compensation
Employee's ‘Responsibilities
Employer s Responsibllitles

Distrlbutlve Educatlon
:© Salesmanship
Merchandise Information
' Sales-Promotion = - .
Credit
. Merchandising o
Business Organizatlon and Management

St

The Supplementary Instructor discovered after the first courses were
under way that Patriotlsm, Current Events, Safety Procedures, and Reading
Skills were areas that needed more attentlon for this pppulation and

scheduled his c1asses accordlngly. He found too, that certain subject




matter originally planned for early in the course would be more beneficial

to the students if it were presented near the end of training Thus, the

A -‘,.c

bfollowingﬂtopics are covered in the weeks just prior to completion of

training:

i ot Apply for & Job
Jéb Habits |
Civic Responsibilities
' ’isa‘r‘ale'kégpangﬁnmés
' Current Styles of Dress

A review gf'personal-social skills,

g

nuiihé"fﬁé‘eohise,‘céﬁmﬁﬁity volunteersand”representatives‘of govern-
ment' d private agencies conduct seminars or demonstrations which are par-
ticularly helpful in instructing students in some of the skills they will
E' - xneed to meet the demands of free society and avoid the pitfalls that await
| d;them. The following organizations have participated in this phase of the

Supplementary Training program. |

| olonial Baking Company employees, - with the aid of a chimpanzee,

gdemonstrated the principles of learning | | S If

Southern Bell Telephone Company employees brought live equipment and

not only demonstrated the correct use of telephones, local and long distance

':dialing, telephone manners, etc., but also encouraged the trainees to prac- ?

3 tice the procedures they had seen demonstrated.

”’kepresentatives”oftthe ‘Public Health Service gave a seminar on venereal

‘disease.

: ' "*‘faa”féﬁfeééﬁésé1Vés from'the AlabamaﬂCommission on Alcoholismﬁpresented
' a film on TheFﬁffects of?Alcohol which was followed by a‘question'and answer

' session.
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The U. S. Social Security Administration representative interpreted

the benefits of SOClal Security to a worker and answeted questions that
were stimulated by his presentation. |

The Executive Director of the Alabama Consumer Finance Associaticn
presented a film on the use of credit and discussed the pitfalls of credit

with the trainees.

-

Near the end of training, Parole Supervisors from the Montgomery area
visited the project and reviewed the rules of parole with trainees.

Guest lecturers were given a brief orientation prior to their'visit
concerning the communication methods 1nstructors had found to be most
effective W1th the population to whom they were invited to speak.

The discuss1ons fOllOWlng the v1eW1ng of a mqvie, filmsttips,‘or‘a
' .seminar have proved to be one of the most effective methods used in train-
‘1ng inmates to develop their personal-social skills because the students
are usually all willing to participate, especially if the presentation is
one which stimulates their thinking. More important, however, is the fact
that these discussions.are very revealing to’the‘ShfPLEMEﬁTARY instructor
who gains 1ns1ght to the varied attitudes of his students as they partici-

pate. Such 1nsight makes it easier to determine their individual needs
“and plan impromptu counseling sessions after class‘or during breaks from
class. o | | |

‘ Follow-up data which have been accumulated'on returnees indicate
a need for more emphasis.duringvtraining in the aveas of money management,
| personal habits, and personal re1ationships Generally, it was failure
in these areas that 1ed to violations of parole. Interviews with graduates
who have returned to prison lead us to believe that six months is too short

a time to effect a significant behavioral change in many of our trainees.

24




A proposed sponsorship program and a proposed community-based faciiity,
both extending the rehabilitative efforts begun at Draper into the com-
munity, hopefully can help to overcome many of these problems. In the
meantime, plans are being made for all instructors to be given more in-
tensive training in group counseling procedures so that they may take
full advantage of opportunities to guide groups of students in workiné |
.through some of the problems that prohibit their making further prdgresé.

Shop and Related Classroom

The BRICKLAYING Instructor has experienced some difficulty in moti-
vating students who he later learned were unwilling to admit that they did
not understaﬁd instructions or to ask for help. Many of the inmate
' trainees are very sensitive about their lack of general knowiedge and
appear to be less motivated than others. They are reluctant to try a téSk
for fear of failure. For such students, the Instructor tries to make sure
- that instructions are given in the very simplest terms. He alsb givesv
them smaller tasks so that they may be successful in accomplishing them,
thereby gaining more confidence in themselves. As the slow studeht aécom-
plishes more aﬁd more successfﬁlly, his tasks are increased both in diffi-
culty and in scope.

New training material is in the process of being developed for the
BARBERING course. The test papers for the entire course are almost com-
plete, lacking only three or four sections. The outline of jobs'taught‘
in this course has been completed and the Instructor is now'refining the
objectives. |

"The progress of the third class of barbers was superior to the for-
mer two; I believe this is due to the care taken in selecting the students.
I also know that I have learned more about how to cope with the varied
situations that training youthful offenders presents," reports the Barber-

ing Instructor. 25




Poor motivatiosn on the part of trainees who have very low educational
levels continues to be one of the most difficult prleems,with which our
instructors must de;io ‘Experimentally, we have accepted for training in-
mates who have unusﬁally low educatiocnal achievement levels to determine if
they may be trained sufficiently to parform jobs in training-related fields.
For instance, could a trainee who did not have the ability to learn to per-
form as an entry-level service station mechanic learn to perform the func-
tions of a service station attendant? Bacause of the higher grade levels
required for some of the other courses, most of the trainees who have low
educational levels are accepted for training in the Bricklaying and Auto
Service Staticn Mechanic-Attendant courses.

Providing opportunities for such trainees to learn by doing an actual
job has proved to be one of the most effective methods of motivating train-
ees with low educational levels. In the Bricklaying Class, this method
works very well, for the trainees can learn from the mistakes they may make
in actually constructing a brick or concrete wall, etc. Since their mate=
rials are used over and over again, their mistakes can be useq.cqnstructively
by the instructor who points out the mistakes, then has the trainee tear down
and reconstruct the job correctly.

On the other hand, a great deal of_the practical shop experience Auto
Service Station Mechanic-Attendant trainees receive in automotive engine
repair is dependent upon the business they can solicit from free-world people
who work at the_prisono For this reason, the instructor must not only coor=-
dinate his course to fit tha needs of each of his trainees, but his approach
to training must also be geared to take advantage of the needs for repair as
they occur. Mistakes are costly, and shop assignments must be carefully
made and closely superviged to prevent trainees' causing other malfunctions
that would prove costly to car cwners and thereby discourage their trade.
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xity of coordinating these neads for training with the
relucront to assign trainees with low

lsvals o many of the “doing tasks” as often as they need these

syrarisnces, This type of trainee requires man for man stupervision on such
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spress of other trainees.
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tonsequently, the trainee with the

sducational level is not as casily aiforded the “learn by doing’ experi~

in other areas of training and is less

valoping 2 lesson to assist him with this specific training problem.

o

The Shop Supervisor visits Maxwell Field s shere he screens surplus prop-

et various equipment and supply

w
m

irems, such as screwdrivers, drill presses, bolts, nuts and screws, which

D

have been requested by particular classes,

access to the use of surplus proparby

Since other agencies who have
screen the Tiles and select from this

Suynervigor has found that it is nece-

essary to meke at least twe visits each waek in order to find the more de-

sirable materials which are in good ceondition,

pitine students te the extent we had

The tupnover of instructors has mel appeared to disrupt the Technical
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fezred., All members of the class are

new writers-in-residence, the full-time students having been assigned to other
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sis when the new classes began in May., =
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ed to complete at least two lessons

These students attendsd the seminar conducted by Mr. Katz
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introduced themn

mathetical

will help them to attain a greater

programs than former

Martha Terry

on programming conducted by lir.

Fditor's Symbols,”

After validaticn,

one in

2.1
which

trainees

% 2 N
Materiale

e a somewhat different a

Nevelonment

earaee of flex

approach to programminz than the

had an opportunity to attain,

Unit

and S

the project

was evaluated as one of

staff will

Katz. Mrs. Terry's

am Cassells from the unit participated

program,
the best prepared

use this program to

they had heen trained, but we believe the introduction

xibility in writing their

in the seminar

"Using Copy
for this seminar.

achieve uniformity

of copy marking.

The following lessons developed by the unit received individual tryouts

during this
thin Your Income.
- Your Cloth ving

b} ,1’

Tntroduction to Table Manners
Pecognition of Joints, Yelds and Grooves
How to Read a Rule (mason's rule)
Working with Tecimals.
We plan to field test these lessons this summer, along with a nackage of
lessons on the Volt-Obhm—Milliarmeter, copy-editing symbols, and letter writing.

The latier two lessons are ready for individual and gr

v

oup testing within th
prison.

Work continues on Introduction to Electricity, The Barber's Four Prepara-
tory Steps, the Fractions Laboratory (a package of lessons), Introduction to
Credit, and How an Autc Runs.

The program, Good Job Habits, was field tested during this period and has

been turned over, along with lessons previously validated, to the Montgomery

MDTA office which will print and distribute sample copieé for MDTA officials
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and'eacﬁﬁstate division:bf‘vocationsl'education.:'The Editor—Coordinator
of the Nbﬁfis wbrking‘ciOSeiy nith'tnat'ofiicz.to nelp assure that alllleSSons o
areicorrectly'printed and asSemtled. " One lesson.‘Estinating“Courses;;was»
withdravm from the group of nrograms being published when a‘matbetical |
error that necessitates a slight revision was discovered. |

The present Materials ﬁevelonment Unit staff is'as follows.

Editor-Coordinator and Chief Programmer - Martha Terry
Programmer - Sam Caesells
Artists - %en narigel, Dovard Taunton

Clerical - Jim Crosby, Ponnie *ruitt

Technical Writing Instructor -' ovard Terringer. Hote: since Mr. Berringer
re51gned effective Way 31 to accept a p081t10n in Funstville, Alabana, every

effort is being ‘exer ted to find anotber instructor for the Technical Uriting

“Class.

e

. YI..- Job- Development and Placement

Job'Development

anloyers continue to be receptive to hiring graduates.' Very little

resistance 1as been encountered because of the young men s previous felony

X 1 ‘

conv1ctions, most employers are more interested in their progress in train—

g ing than in the1r criminal records. Good publicity and public relations are

responsible, to a great extent for this contlnued receptivity._ We have




been fortunate that the project'ﬁas received no adverse publicity in con-
nection with those graduates who have been returned to custody. Most of
the returnees were technical ﬁarole viblators who were returned to prison
for behavior that attracted little or no publicity,

Seven employers who previously hired graduates have hired others as
the trainees graduated'and became eligible for release. A barber, who pwns
a aumber of shops has hired jixg graduates of the Barbering courses. Four
of these graduates were required to pass a ba;bering exg@ingtiqn before ac-
quiring apprentice licenses. | N | :

Three employers traveled over 100 miles tdﬂinfefQiéw prosﬁectivé em-
ployees not yet released from custody. Each one hired a graduate and agreed
to hire more if these parolees prove satisfactory.

The demand fqr graduates of all courses during this season of the year
results in fair;y early placement Wheﬁ the inmates become eligible for re-
lease. The Placement Officer has received telephone calls and other contacts
by employers, particularly service station owners, who wish to hire graduates.
Unfortunately, these jobs are all in the Montgomery area, and we have aiready
obtained employment for all the frainees who desired to locate in that area.
Wé passed this job information aiqnglgq.qthg; prison pe;sonnel so that they
may assist inmates who are not graduates of.our program in securing employ-
ment. |

Ekperience has proved that it is moét difficult to obtain jobs for
graduatés who complete their tfaining in Nbvemﬁer. This 15 a normélly slack
‘employment season and competition'for'the jobs available is keen. Fail is
the time of year when personal iﬂterviews With praspective employers would
be of significant édvantagé. Thus far, we have been able to arrange only a

very few job site interviews, and these were in the Montgomery area. 1In
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cages where they were arranged, it was necessary for a guard to accompany
the graduate and the Placement Officer, unless the graduate had a "trusty"
custody status. The guard's presence is not difficult to detect by obser-
vant customers who may grow distrustful. Thus, employers usually look upon
this arrangement with disfavor. Equally unfavorable is the effect the
guard's presence has on the inmate's morale and self-confidence. Since

" this is an all-important visit to the free world, the youth generally needs
all the courage he can muster.

Job Placement

Of the 122 graduates who have beea released to jobs, 107 were placed
in Aiabama and 15 were placed in ninevother states. Placement in the state
is concentrated in the metropolitan areas, as is reflected in the Placement
Impact Chart included in this report.

Placement activity during this reporting period

Released: 32 (1 to detainer in Florida)
Placed: 31
Training-related job: 25
Non-related : 6

Refer to Statistical chart in Appendix E on Graduates through May 31
for status of all graduates.

Employers of most of the returnees who were interviewed by the Place-
ment Officer and Follow-up Counselor statéd;that they were weil satisfied

with the youths' job performance. Many agreed to rehire employees when |

they are again released from prison. Interview data indicate that the re-

turnees' behavior was generally good during the hours they were at work.

Difficulties arose after working hours when, lacking any supervised activi¥ﬁ

ties or the resourcefulness to creatively use their leisure time, the

31

— |




173 Graduates

122 Released to Jobs .

17 nad to Prison (3 felonies

I
.
I
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eturned

2 ul.demennora,-}z'parole violations)

JACRSON
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returnees turned for companionship to associates whom they had known in

prison.. These assoclates.were too new .in the process of adjusting to the
- fxee world and .too frustrated by their own problems to offer the graduates
- much: encouragement. They tended tc rehash their frustrations ‘and lack of

.. progress, thereby increasing the insecurity of all concerned. The staff

has, reason .to- believe that a few of the returnees subconsciously violated

, 1parole in order to return to the security of prison life--for some, the

only. security -they had ever known.

All but 8 graduates eligible for release have been placed in' jobs.

" Confirmation of employment is expected shortly on 6 of these. Two of
. these individuals do not have a suitable home program available, and we
. have been unable to estzblish one thus far., -Because of their age and

' mental maturity, jobs have also been difficult to obtain; however, efforts

to place them continue. -

Cfy

The: State Board of Pardons and Parole and the local Parole Supervisors

" continue to give much needed 1nformat1on and ass1stance in obtaining suit-

viay 4

able home and Job programs. The local supervisors have been very helpful

(2% ST H A

in obtaining certa1n relevant 1nformatron needed in the follow-up program.
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This 1nformation is v1tal in a continuing eva1uation of the proJect. In
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scme 1nstances, former graduates have contacted staff personnel and told

. R

them of some of their personal problems. This information is passed along

. iy
L :

to the ind1v1dual's parole supervisor.»
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Vil Follow-up
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Unfortunately, one of our g*aduates whom'we considered successful
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recently vlolated parole. Information 1nd1cates that a former associate,
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also an ex-inmate, visited the g:aduate who quit his job the same day and

.....

left town without permiss1on. He has been declared delinquent by the
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parole board. We are currently attempting to confirm reports that bothgof
these individuals were recently arrested for armed robbery in Arizona.

Until the time the former associate came to town, the graduate appeared
to be well-adjusted and was setting a fine example in the community. His
employer was pleased with his work and had highly praised the youth's ability
and his progress. We have yet to learn the reason this graduate violated
his parole after having made such excellent progress. ' The prognosis for this
boy's success had been good. This case is one example of why three years '

are required to gather valid data on releasees.

Statistics

Released to Jobs: 142°
Returned to Prison: 18%
 Returnee Rate 12.3%
*Two returnees committed misdemeanors;.:three were
convicted of new offenses (felonies: two charges of
. property theft, one robbery charge); and 13 violated"
parole. ’
For many of the Draper graduates, the problems they encounter upon
release are cr1tical because they have not had an opportunity to practice
in a realistic sett1ng the behav1or they have learned is essentiai to theiri
becoming responsible,free men--free from the dependency they have known in |
an 1nst1tutional sett1ng‘ | -
In'a period of six months, the inmate who is trained in a vocational
trade is given his feet, so to speak, when he learns a trade. He is exposed
to the knowledge of how to make decisions, how to spend his earnings wisely,
and how to get along W1th other people. But all of this knowledge is new
to him and the real test comes when he takes his first steps into the free

community. Here, there is no substitute for experience. Far too many of

the graduates because of the1r cultural deprivation, their lack of resource=«

fulness and their nearly total economic impoverishment upon release find the
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demands cf the frze werld overwhelming because they have not had very mich
practice in living as fre: men. One needs only to look at a few examples
of the protlems théy enceunter and‘their reaction to them to realize that
their greatsst need is a.relationéhip with someone who does more than dis-
courage them from relapsiﬁg into old behavior patterns. (Refer to Appendix

By Such a relationship must offer them an opportunity to discover a mean-

ingful substitute way of living.

Fortunately, there are citizens of the Biimingham community who are

(L e cEuzind

interested in assisting the released prisoner. Their interest initiated
a series of ccnferences to outline a sponsorship program which will be pro-
posed to the State of Alabama Pardons and Parcles Board for revisions and
suggestloﬁs. The proposad sponsorshlp program would mean to the released
prisoner whe raeturns to Birmingham that he has a friend he can turn to in
times of need--someons to guide him in the use of his leisure time, some-
cne to heip him édvance in his trade or get a better job, someone‘who can
counsel him in the wise use cf his earnings, someone who has é real and
vital interest in him, someone who by volunteering an averége of two to
four hours per weck may extend into the community the rehabilitative ser-

vices the prisoner has received at Draper.

.
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VIiI, Statistics

Curxant Graduates
Trainees 1st 2nd 3rd
1., Earoiied 72 52 53 63
2. Dropped (trg. terminated) 0 -3 -2 -4
3., Completed training 49 51 59
4, Age
(a) 15 - 21 42 30 37 42
(5) .22 - 35 ¢ 9 14 21
5. Education (CAT or MAT Scores) :
(2) O years 0 0 0 0 g
(b) 1 - 4 years 2 0 0 2
(c) 5 - 8 years - ‘ 48 39 22 41
(d) 9 - 12 years 19 9 25 19
(e) over 12 years ' 3 1 0 1
6. Marital Status
i (a) Not married 48 38 38 47
i (b) Merried 11 11 8 15
’ (2) Annulled : 1
(d) Common Law 1 1
(e) Separated ' 3
(£f) Divorced 8 5
7. Welfare Recipient
(a) Yes 17 15 6 10
(b) No 55 34 45 53
8. Recidivist
(a) Yes 38 29 34 27
(b) No 34 20 17 36
¥ 9, Criminal History
(3a) Burglary 19 29 21 29
(b) Robbery 9 11 6
(c) Grand larceny 12 18 17 14
(d) Embezzlement 1 2
(e) Forgery 5 7 1 6
(f) Assault (Rob.) 1 1 1
(g) Rec. & éonc, stolen prop. 1
() Theft 1

(i) Armed Robbery 1 2




Current Graduates
Trainees 1st 2nd 3xd
(j) Ass. to robbery 2 | 1
(k) BPurgz & G. L. 10 3
{1) Burg. & escape 1 1 1
(m) €. L. & escape : 1
- (n) Larceny ‘ 1
(o) Left scere of accident 1
fp) Trsptg. stolen property 1-
(qQ) Assault w/i murder 1
{r) 2nd degree murder 2 5 ,
{8) lst Cegree murder 1
(%) Burg. & arson 1
(v) Selling stolen prop. 1
~ (v) Obtaining money by false :
pretense 1
. (w) Escape , ; 2 1
(x) Burg. & par. vio. 1
- {y). Buying & rec. .stolen prop. 3
(z) G. L. & embezzlement 1
| .(aa) Burg. & forgery 2
: 10 Number served but not trained: 158
; '11.. Number released from prison: = 148
~ . (a) -Paroled . 117
1 (b) Short time 31
: - (c): Detainers | 6
E 12, - Number placed in jobs: 142
: - ... (a) Training-related 117
] (b) Noa-related 25
13, Number returned to prison: 18 (12.7%)
E’ ."(a)’Parole vioiation | 13 (2 misdemeanors) o }
‘ (b) New offenses S 3 (felonies) ' :




iX, Conclusions and Summary

A review of the problems the Draper ¥ & D Project has encountered in
its one and one-half years of operation points to the need of two additional
components if such a program is to effect & better rehabilitation-of.the .o
youthful offenders it serves.

One component should be instituted before inmates are accepted for
vocatiornal training and should serve functicnal illiterates whose reading
deficiencies greatly deter their progress in learning a trade. In this par=
ticular prison population there are more functional illiterates than revealed
by examination of public school grade achievements recorded in prison files.
The progress of several of the 52 néw traineeé who have reading deficiencies
will require intensive individual attention and tutoring. Such consumption
of the instructors' time hinders the progress of the overall program. The
staff will try to increase the rate of progress that present trainees can
make in special reading classes by using a PerceptoScope and the reading
programs designed for it. A recent demonstration of this instrument which
was developed to facilitate the specd and comprehension with which a studené
learns to read leads us to believe that it will bevparticularly effective
with a disadvantaged population. Hopgfully a baéié_education Program can
be initiated 20 weeks pfiér to theAbeginning of new vocaﬁional courses in
December. Equipping inmates with the reading ability to perform the shop-

" related classwork and programmed remedial work before they are accepted for
vocational training will overcome many of the problems we have encountered !
with inmates who have low reading levels.

The other component should provide facilities or programs that will
serve the Draper graduate after his release from prison, extending into the
coomunity certain of the rehabilitative services he has received in the

institutional setting.




The progress many cf our graduates are making in their adjuétment to
the free world is encouraging. Several have received both job promotions
and wage increases. Others have increased their earning power. Many of
them are in demznd for overtime work and are eager to accept this means of
supplementing their weekly earnings. Some have extra jobs on their days
off. The vocational performance of most of the former trainees if not out-
standing is at least satisfactory to their employers, and those who are
making fair to good progress have managed to stay out of trouble during
their leisure time.

Eighteen graduates have returned to prison.. It is in reviewing their
case studies as well as those of approximately 25 percent of the trainees
who, although thev remain free, are making poor progress that we discover
the strengths, weaknesses, and additional needs of our program. Lack of
a supervised setting in which graduates may receive guidance in practicing
the ‘behavior they have been taught is essential to their remaining free
appears to be the greatest stumbling block for many who are not adjusting
to the demands placed upon them as relatively free citizens. In cases
where graduates have a close relationship with someone who believes in
their ability to be successful--whether it be a family member, an employer,
or a good friend--they are more apt to strive harder to reach their goals.
The problems encountered by graduates who have returned to prison and
those who are making poor progress seem to stem from the lack of such a
relationship. Generally, they live in boarding houses, lack the ability
to make new friends, and gravitate toward other released prisoners who are
too new in their own attempts to "make it" outside to be of much inspira-
tion. In fact, when newly released priscaers get together, they tend to

reinforce each other in reverting to old patterns of thinking and behavior.
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Waile thiese cases indicate a need tc extend rehadilitative services
ianto the cormunity and efforts ere baling made to provide such services,
the staff feels there are certzin arwasz of personal-social training to
which more emphasis mus:t be given while inmat2s are in training. Plans
have been made for all staff members to receive in-service training in
group dynamics and group counseling techniquae so that each may take ad-
vantage of every opportunity that arises to guide trainees through emo-
tional blocks that tend tc stvmie their personal-social development.

Work continues on a proposal fcr a commmnity-based facility which
will serve reieased prisoners and prcbationers who need a supervised resi-
dential setting and continuing educational and personal-social development
opportunities.

A proposal for a gommunitvaponsorship Program has been initiated o=
by:the'Rehabilitation.Reséarch.Foundationwas:a;coot&jnatgduprograms'with;
Birmingham commimity organizations which are interested.in..assisting .the

released prisoner to reclaim and retain his freedom.
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Notes from Staff Meceting

wiﬁh

Dr. Charles Slack, General Consultant in Behavioral Psychology

Noting Draper Correctional Center as '"the most impressive educational
institute (he knew of) in the United States," Dr. Slack reviewed for the
staff B. F. Skinner's experiments with rats from which Skinner derived his
reinforcement tﬂeory of learning. "Dr. Skinner's experiments in an animal
laboratory are the genesis of Draper's unique educational effort. In those
days, reinforcement (food) was a concrete stimulus which when translated
into education meant a test score or something else presented to the student
by the system."

Premack has since conducted further experiments with rats in which he
used the subject's high probability behavior ("whatever:the:rat’ happenédito
be doing when no controls were exerted upon him is most probably ﬁhat he
wants to do--a rat, running around") as a riiunforcer to stimulate low
probabil*ty behavior ("whatever the experimenter desires the subject to
do--get the rat to eat food when he is not humgry (motivation)"). The
experimenter (behavior manager) makes a contract with a student (learner)
who is sleeping that simply states, "If you will work 30 frames in this
English Grammar program (low probability behavior), then you may sleep for
10 minutes (high probability behavior),'" Day by day, the manager increases
the low probability behavior in ratio to the high probability behavior
until doing English Grammar frames may become a reinforcer for working
30 frames in a math program.

The application of this principle of behavioral management is called
Contingency Management. and is unusually successful when concrete reinforcers

are not at hand, Dr. Slack told the group, as he gave examples of some of

his own experiments where concrete reinforcers were not available.
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In managing contingencies, Dr. Slack stated, the experimenter always
states the reward (high probability behavior allowable) in terms of minutes
and the expected action (low probability behavior) in terms of units.

"Dr. Lloyd Homme has done experimental work at the Westinghouse
Technology Laboratory, Albuquerque, New Mexico, in which he used contingency
management with teenagers who were very much like the students you have here
at Draper. They were 'street boys' in Albuquerque who were not institutionalized;
thus, no holds could be placed upon them. They did not have to participate
if they did not want to. The significant thing is that this experiment had
no dropouts. The teenagers had an average performance rate of six months
gain in reading and math in a matter of three weeks. The Albuquerque
experiment was the first in which contingency management was used outside
an institution to showrhat this way of managing the behavior of a group
which was otherwise hard to manage was successful,’with very little money
invested."

Dr. Slack then described the Project 44 School at the Job Corps Center
in Washington, D. C. and gave examples of their application of the contingency
principle.

"I feel that the Draper programs might well apply this principle in
almost all areas of their-operation--with students in the classroom, in
.counseling sessions, even in brief encounters staff members may have with
trainzes. In managing contingencies for an inmate while he is in training,
you, as a staff, can begin to teach him to manage them for himself so that
he may transfer this principle to his everyday life," Dr. Slack stated.

A question and answer session following Dr. Slack's remarks permitted

staff members to query him about application of the contingency principle

to specific circumstances.




MAY 25 ASSEMBLY

An assembly of the Academic students and the MDTA Vocational trainees
was held in the Chapel on May 25 for the purpose of introducing three dis-
tinguished visitors to the project.

The Project Director reminded students from each school that they are
involved in unique programs, both sponsored by Federal grants. Dr. McKee
recalled that many of the inmates preseant had been involved in one or the
other of thé programs since Draper became an educational center. "Being in
the midst of an educational center, you are not ideng}fied as students, but
as 'learners.' And as 'learners' in this unusual educational program, you
are being watched by people not only in Alabama, but all over the country,
even in foreign countries.

' "Because so many people are interested in what you are doing, we are
having more and more visitors. Two dignitaries from Washington will be here
Thursday and Friday. I have received word that a team of ten people from
Hawaii propose to come to Draper and work with us about a month. I received
another letter requesting that three people from Puerto Rico be granted per~
mission to visit the Draper projects. In a sense, you are in the spotlight
' because the experimental approaches being used to help equip you for a fruit-
ful life in the free world are approaches that must be shared with people
throughout the world who are concerned that the prisoner be trained for re-
sponsible community living in preparation for his release.

"deay we have three gussts whom we wish you to meet. Many of you
élready know Dr.'Charles 9lack because he was instrumental in beginning here
at Draper what ﬁas then the first full-time self-instructional school in the

nation.
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"Darryl Adams is a visitor from Denver, Colorado who is working with
juveanile delinquents thers. -

"A third visitor, Mrs. Elvia Cooney, is a student who is getting her
Ph.D. from Auburn University. The subject of her dissertation is a commu-
nity-based halfway house. She has made & world-wide survey of prerelease
centers and halfway houses and is drawing uvp a model that will include the
best features of the programs she has researched.

"™rs. Cooney's doctoral thesis will be made available to the Rehabili-
tation Research Foundation for use in planning such a facility for the
Montgomery area. Mrs. Cooney is perhaps one of the few doctoral students
who will see the results of her research implemented into an actual prggram."

Visitor Dérryl Adams then described his work in Denver as providing
services for boys whose lack of an adequate parole or probation plan would
.prevent their being released from prison or placed on probation if this
program did not exist.

"Boys who have no job or training come irto the Youth Opportunity Cen-
ter for six weeks. They are provided a $45 per week allowance so that they
may find a place to live and be free to participate in a six-week program
which prepares them for enrcllment in an MDTA program.

"Five gfoup leaders are working on a 24-hour-a-day-call basis. They
come ihto the Center about six hours a day to counsel boys concerning vari-
ous personal and emotional probiems.

"The six-week program offers basic education, as well as prevocational
training.v Field trip%, tours of businesses, and tours of training situations
familiarize the boys with various occupations, their advantages and disad-
vantages. We have 50 boys participating now. Of course, from this program,

which is a pilot program like ydurs, we shall find what things are successful
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aand what are not. We need to serve about a 100 to 150 subjects to test the

effectiveness of the Denver program. If such a program works in Denver,

then it will be used in other parts of the country."

Dr. Slack then spoke to the group, first recalling some of the inci-
dents that occurrad in getting programmed instruction into Draper to begin
the first self-iggtructional school. XYe remembered a school which was run
by the inmates, primarily on an informal basis and feigned some astonishment
to find psychologists and free-world staff upon his return.

"The programs at Draper have really grown, and now since programmed

instructional schools are all over the world," Dr. Slack wondered, "What

will be the next thing that the inmates can experiment with? I think I know."
The guest then described an experiment conducted at the University of

Wisconsin Medical Center in which a computer was used to take medical history

and explained the reasons for the experiment. Dr. Slack's brother had

written up the findings of this experiment which created quite a stir in the

medical field for the New England Jcurnal of Medicine. The computer could

detect if a patient had allergic reaction to certain medication, record the
patient's previous illnesses or diseases, verify the patient's answer, then
teletype the patient's history in medical terminology, although the patient
probably responded in lay terms. In fact if a patient did not understand
the terminclogy flashed on the screen, he could press a button and have the -
question explained in further detaii. Further, the data so gathered could
be stored on tape and put into a giant computer to be analyzed. This experi-
ment saved two lives because it discovered factors that had been overlooked
through "human error."

Dr. Slack explained that the small, inexpensive portable computer could

accomplish many of the time-consuming tasks in the schools at Draper, such .




as scoring, record keeping, typing analytical reports, etc. He said he felt
inmates would quickly figure the computer out, thus become "computernicks"
who were reluctant to let anyone else in on the idea--yet, with the coming

of the computer would come more psychologists and other professionals--and
again the program that started with the inmates will have evolved into another

experiment in educational technology.




First Professional Institute
For Psychologists
Sponsored by
The Southeastern Psychological
Association
In Cooperatior with
Division 16, The Division of School
Psychologists of the
American Fsychological Asjociation

Section I: SUMMARY OF DISCUSSIONS OGN TiHE
CONSERVATICON OF HUMAN POTENTIAL:
THE DISADVANTAGED

Group Leader: Robert D. Hess, Ph.D., University of Chicago
Recorder: John M. McKee, Ph.D., Rehabilitation Research Foundation,
Draper Correctional Center, Elmore, Alabama

I. This institute addressed itself to three broad questions:

A. What is meant by the term culturaily disadvantaged?

B. How does it affect the child?

C. What can we do about it?

A. Definitions and descriptions of the disadvantaged

Regarding the question, which calls for definitions and criteria, several
notions or concepts were proferred., (The answer to the second question, (B),
will be reflected ‘in the answer to the first,)

1. The disadvantaged child or person comes from a home that is alienated
from the mainstream of society's activities, resources, and institutions. When
the child reacts to a major social institution, as the school, he receives
neither support, facilitation nor understanding in his effort to participate.
There is usually a feeling of inefficacy on the part of the parent. For example,
when a child exhibits undesirable school behavior, the parent admonishes the
child to "do better" or "behave" himself--the parent exhibits n0 alternative
reaction.

2. Intelligence test scores of the disadvantaged are lower than the mean
in the population. However, the younger the child the higher the initial I.Q.
score. On subsequent testing, it may drop.

In large cities, measurements on school readiness tests indicate that one-
third or more of the children are not ready for school.

3. A symbolic deficit is another intellectual characteristic of the dis-
advantaged which is really a langmage-cluster deficit. The disadvantaged child
is more kinesthetically oriented toward the physical, the concrete. The probable
basis for this trait lies in insufficient use in the disadvantaged families of
language for behavior contrel and shaping. Parent and child talk little to each
other, they generally use little language to mediate symbolic behavior. An
illustrative study was conducted in which child and parent cooperated in taking
a color-sorting test. The disadvantaged parent used insufficient language in
guiding the child as he took the test.




4, The disadvantaged displays more perceptual deficit--than the normal
child--in perceiving his environment in detail, For example, d and b, and
p and q are less easily distinguished by the disadvantaged child. In other
studies, additional visual deficits were noted. The conclusion that may be
drawn is that whatever visual operation that goes into discrimination, it
has not been fully developed in the disadvantaged child. He would seem not
to have sufficient visual acuity or discriminatory ability--and such a
deficit leads logically to academic difficulty by erecting an immediate
barrier to verbal and perceptual learning.

5. Auditory deficiency is also characteristic of the disadvantaged
group. One study reported that the disadvantaged child exhibits signifi-
cantly less learning than a normal population group through the media of
radio and TV.

6. Another characteristic of the disadvantaged is his inability to
delay, to select, to take time to decide. Mistakes are made and then cor-
rected through the use of internalized language, before the physical act or
error-making occurs.

B. 'Assisting the ciulturally disadvantaged

Several approaches exist that can speed up the educative process for
the disadvantaged.

1. Tailor-made educational program to meet individual instructional
needs.

Programmed instruction, a recently introduced educational technology,
is designed to meet specific educational deficiences. A significant study
that attempts to individualize instruction, reduce learning time, and
increase motivation was reported being conducted at Draper Correctional
Center in Alabama. Not only is programmed instruction being used at Draper in
academic and vocational training, but it is also being employed in personal-
social skill development.

2. Explore teacher-intervention technlques.

a. Provide special training for those who will teach the disadvantaged.

b. Masculinize teaching--give the male child an adequate authority and
psycho-sexual model.

c. Allow the educational institution to control more of the child's
time.

d. Promote the visiting teacher approach.

3. Take advantage of the many Federal programs for the economically
deprived.

a. Headstart projects for the preschool child. One to two-thirds of
children in large cities are not ready for school at the age of sixy

b. Provide literacy education for parents of disadvantaged children.

c. Get parents into Manpower Development and Training programs.

d. Establish demonstration projects under Economic Opportunity Act,
National Institute of Mental Health, Children's Bureau, the
Appalacian Commission.

4. Design programs around parental intervention programs.

Home environment provides for the child a great amount of behavioral
control or influence; so, intervening through various parental involvement
approach2s can lead to better socialization for the child. Moreover, if the
parent is reached, more than one child is usually affected. If an option exists
in parental intervention programs, concentration should be on parents with pre-
school and elementary children.




I A it A s S A b B

|
;;
i‘*
*e

Various techniques are effective in reaching parents, but it is usually
the mother who is home, since z large number of families are without fathers.
One approach is to hold group discussions--pay parents to attend if necessary--
offer routinized, pat solutions to problems, seek to eliminate negative be-
haviors rather than establish new behavicr patterns altogether.
Another approach is to get parents to> come to school to assist in teach-
ing the child. Still another is to set up parent literacy education courses. %
\ A bit of practical philosophy that should be borne in mind regarding :
parental intervention is that such an apprecach may help overcome the parental §
resfﬁtance to enrichment programs and prevent aiienation from community
resources., .
D. Evaluation and assessment techniques. {
1}\ Assessment of programs for the disadvantsaged should be in relation to
the oppéptunities that exist for them in their communities. Because of some ;
experience--or lack of it--the disadvantaged are cut off from the mainstream i
of society. Corrective experimeatal programs may, therefore, be evaluated in
terms of the degree of participation they have induced in the disadvantaged.
2. Evaluation should be over a much longer period of time.
Usual gains in an enrichment program may fall over time, especially if a child
is later removed from it.
3. Evaluation criteria should include a number of other measures, and
I.Q. should not receive necessarily a high position onthe list., Other indices
may be:.
a, Standardized achievement measures
{ bo Parental participation
c. Absenteeism and dropouts
d. Social "adjustment"
e. Classroom cbservation
f. Measurements of perceptual gain
g. Measurements that determine the degree of child-parent use of com-
munity resources,
E. Conclusion

The disadvantaged child should be taught 2 repertory for adaptation for
retraining and for resocialization--which is required in all for modern living.
Education, then, would be viewed as the development of information strategies
and processes. The spirit of inquiry should be developed: How do you find out
something? is the question of this strategy. The new math and English grammar,
for example, may be interpreted as strategy-cortent., All new approaches, new
ideas and views discussed in this institute on the disadvantaged may be viewed
as attempts to bridge an apparent gap between one segment of society and another--
a gap more artifact than substantial, and indeed reversible.




Sectioa II: SUMMARY OF DISCUSSIONS N T3ZE CCONSERVATION OF HUMAN
PCTENTIAL: THE CREATIVE

Group Leader: Dr, Hzrold H. Andarsor, Michizern
Recorder; Dr, Cordon H. Rettke, Chzrlotie=-Maczki
Caarloitte, North Carolina

State University
enburg Schools,

Ia order to se: the stage or provide <he reader with the sense of having
been there, let us begin with a number 02 razudom statements from the notes
recorded by Mary Jane Eatorlang wiilard g, Nelsonm,2

Crecativity is the emergence of originais, iHach iadividual is a kind of
flowerirg uniqueaess, Growth and learning cccur oniy through the confronting
of differences and free interniay of the diifarences, Thus creativity is
facilitated by the open relaticnship and open society. And, conversely,
creativity is inhibited by threa*t and by autocratic demand,

Dr. Andersor. emphasized the continuity zad compsratility of the bio-
genic and psychogenic phases of individuation; (1) non-hostile confronting
of differences, (2) open interaction (3) differentiation, and (4) integration.
The uriting of the sperm with the ovum in the act of conception was used as a
prime example of the process, A parallel process was seen ir creativity or the
emergence of originals in personality develoupmernt,

Creativity then is a process in which change cccurs and novel production
results, According to Dr. Anderson the phase of open interaction and the
creative moment are too often neglected in current theory and research,

Creativity varies independently of native intelligence and in this as
: well as many other respects is closely ailied to che concept of mental health.
3 It is a positive, dynamic, fulfilling process, however, and not merely the
abserice of identifiable illness. The fostering of creativity, personality,
growth, or integrated individuality may well be the crucial factor in success-
ful psychotherapy as contrasted with diagnosing snd treatlng or curing the
"illness" or“"disease."

Creativity was seen to exist on a continuum with identifiable levels
relating to degrees of environmental usurpaticn or domination and threat. The
lower the degree of domination and threat experienced the higher the degree of
spontaniety and creativity. Socially integrative behavior occurs at dominance
levels one and two, Level thres produces resistance and the viciocus circle.
Vaciilation and indecision, or the balance of power in conflict occurs at level
four, ievel five produces submission and neuroses, The functional psychoses
occur at level six.

The zbove model strongly suggests that creat1V1tj or potent‘al creativ-
ity or potential creativity has an inverse relstionship to the proportion of
experiences relegated to unconscious. Or to sev it positively, the creative
or potentially creative personality has relatively freer access to his total
perceptual field.,

Some of our society's major values and systems tend to inhibit creativity.
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lyiss Eaton is Supervisor of Guidance Services for the Madison County Board of
Education, Madison, Alabama.

ZDro Nelson is the Associate Professor of Psychology and Education for Florida
State University, Tallahassee, Florida,
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Closed systems of education emphasizing '"teaching' rather than "learning" need
to become open systems which will allow non-hostile confronting of differences
and open interaction through the reduction of individually experienced domination o]
and threat, ¥
The problems and difficulties attendent to the evaluation and indentifica-
tion of creativity were discussed briefly toward the end of the workshop. Consider-
able research and a further refinement of theory will be necessary before valid
methods and techniques of evaluation can be developed. Until then, practitioners

in the field will need to do the best they can with available methods which seem
to show promise. "
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Conferences, Tours, and Pre:entaticas

;
1 April 8 - lee Allen Ford and Allen Sellers from the Alzbama Commission on

Alcoholism conducted a seminar for the Supplementary Classes.
The two guests ware aleo pre:ant fer the presentation of Biweekly
Qutstanding Student Awards.

April 11 - Bill Beale of Weiders Supply, Inc., Montgomery, demonstrated a

wire~fed, semi-automatic weiding machine which is being lent to

the Welding (iass by kis firm.
3 April 15 - At a workshop, "How the Wolunteer Can Assist in Mesting the Needs

of the Community," held at the Handley Memcrial Ptesbyterian
Church in Birmingham, Alabama, the Historian presented, '"The Needs
of the Released Prisoner When He Returns to the Community." This
workshop was sponscred by the Presbyterisn Women of the Church of
Alabama,
April 20 - A joint mesting of tha Rzhabilitaticn Rasesarch Foundation Board
of Directors znd Advisory Committes was opened with an address by
; A. P, Lee, Commissioner of Lorrections, Mr, Lee briefly described
the future plans of the Board of Correcticns which are being for-
mulatad as a result cf 3 prison bond program designed to remove
the maximum security facility, Kilby Priscn, from the Montgomery
area. A new facility will %e constructed at Atmore, Alabama, to
;4 house older, less tractable inmates from both Kilby and Atmore.
The remaining inmates will be asgsignad to Draper Correctional Cen-
ter, The Governor of Alabama, the Lt. Governor, the Attorney

General, the State Firance Director, and the Comwissioner of Cor-

e

o

rections constitute the authority designated to expedite this

program,
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Next on the agenda wa: zn address by J. F. Ingram, Director

of the State Pivision of Vocational Education, Mr. Ingram noted

s

Y

the importance of experimentai rescarc. any field, particularly
to the field of vocational educatiorn which Ras been too long neg-
lected with regard to research., He praised the Jraper project for
the role it had played, but remiaded the group that however suc-
cessful the project appearzd tc be in develsping efféective {nstruc~
tional materials, in successfully training youthful offenders in
one of several trades, and in raducing the state's high rate of
recidivism, there remainad a great deal of research to be accom-
plished. The project, ¥r, Ingram felt, must continue to make
every effort to seek the causes of failure on the part of the few
graduates who had unfortunately returned to prison,

Stated Mr. Ingram, "We are finding some things out in the
MDTA program which are very important tc the entire field of vo-
cational training. For instance, some of the occupations for
which we are training people do not require as much time as we
had thought in the past. Trade schools normally operate six hours
a day, five days a week; thiz class time is set to avoid overtax-
ing the student. The Draper project seems to be getting as good
results from an eight-hour study day, Apparently the combination
of mental activity in classroom work and physical activity in shop
work keeps fatigue at a minimum,

"It is urgent that this important training and experimental
research continue so that we may learn how to send prisoners out
into life able not only to earn a dacent living, but also able
to live a decent life. Remembering that each human being is pre-

cious to someone, we must press far enough to discern the causes

2




for a released prisoner's failure to remain free and to discover
every possible measure that may be taken to prevent~his failure."

Following the two addresses, progress reports were given on
the Academic School by its Coordinator, Carl B. Clements, and on
the MDTA program by the Assistant Director, Donna Seay.

Proposed plans for the future wzre presented by Dr. John
Mclee, Executive Director of the Foundation, First, he emphasized
the needs for extending into the community some of the rehabili-
tative services being offered in the Draper project, and outlined
proposed objectives for a community-based facility which would
serve many of the needs of releasees for a supervised residential
setting and continuing educational opportunities.

Dr. McKee briefly described a demand for occupational litera-
ture to be written on a level that would be effective in reachiﬁg
a disadvantaged population. He reported to the group that Wash~
ington officials had encouraged the Foundation to consider a pro=-
posal for developing such information, and presented proposed
objectives for this program.

Teaching techniques found to be effective in dealing with
disadvantaged youth are not recorded or organized to provide
teacher training, Dr, McKee told the board members and advisory
committee. We are being urged to record and document those teche
niques we have found to be most effective in instructing inmates -
at Draper, and have developed objectives for a proposal which
would allow people in correctional and other settings to benefit
from the experience we have gained at Draper. The Teacher Train-

ing Proposal Objectives were then presented.




After lunch, the Historian described the nez2d for a community

sponsorship program for many of the project's released graduates.,
This presentaticn was followed by a group discussion during which
board and advisery members contributed ideas and suggestions as
they evaluated the proposed program from the community volunteer's
viewpoint.

April 22 - A seminar on Parole Rules was conducted for Supplementary Clacses
by Parole Supervisors Elmo Graves and James Taylor,
Outstanding student awards were presented in an assembly at the
Draper Chapel.

Interviews were arranged with certain staff members so that Dr. 1

John McCollum and an Assistant, Dr. M. G. McCollum, might continue

their evaluation of the basic education component of the project.

April 26 - Dr. McKee served on a panel which discussed "The Problems of Youth" .
before the American Associaticn of Mental Health Conference in
Mobile. )
April 28 - Dr, McKee attended an evening meeting of community members inter-
; ested in the services provided by The Family Guidance Center.
P May 6 - The Project Director attended the Alabama Psychological Associa-
tion Conference in Huntsvillie,
E May 9 = Dr. McKee met with the Joint Commission on Correctional and Man-
P power Training in Washington, D. C.
May 10 - Dr. Dempsey Pennington and Betty Chapman of Teco Instruction,

Inc., Ft. lauderdale, Florida, consulted with MDU staff members.
May 17, 18 & 19 - Director and Assistant Director attended the folldwing ?
conferences in Washington: .;
F Job Corps Conference (Director)
OMAT Bonding Meeting (Director and Assistant)

4




Ma-- 20

- Sgt. Larry Corwin, recentl; elected Governor of the Toastmasters

of Alabama, consuited with Administrative Staff concerning the
initiation at Draper of a program similar to the well-known Toast-
master Clubs during the gvening nours. Sgt. Corwin conducts such
a community volunteer prcgram, called The Gavel Club, at Kilby
Prison at the present time, and is interested in performing a
similar service for the Draper inmates. This program is primarily
designed to help inmates develop self-confidence in expressing

themselves in public.,

May 24 - Wayne Greenhaw, Staff Writer for the Alabama Journal, began a

Creative Writing Class which will meet every other Tuesday from
two to four o'clock p.m. Six inmates, one or two of whom are
former Technical Writing trainees who have recidivated, have en-

rolled in this class.

Other visitors from the Visitors Register

W. A, Welch, Labor Supervisor, Swainsboro, Georgia

Barney Weeks, Alabama Labor Council, AFL-CIO, Birmingham, Alabama
(Member of RRF Adviscry Board)

Harry Fuller, National Consumer Finance Corporation
Earl Pippin, Alabama Consumer Finance Corporation

Russell Turpin, Assistant State Supervisor, Georgia Department of
Education

Odell Dyer, Supervisor, W. S. Program
Paul H. Chatelain, Director, Montgomery Museum of Fine Arts
Class from Jemigon High School

William H. Clements and Brad Faulkins, Barber Shop Owners from
Decatur, Alabama

Carolyn G. Brown and Mary Jo Ventress, Assistant Supervisors of
Occupational Home Economics, State Department of Education
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Floyd D. Johnson, Director of STEP, Columbia, S. C.

Professor Allan Shields, Auburn University, and class of 40
Psychology students

Vera Bruhn, President of RRF Board of Directors, and Rena Hill
Selfe, Advisory Committee Member, Birmingham
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Appendix C

Data on Inmates presently in training:

Prevocational Orientation Outline & Schedule
Socioeconomic Information

Pre-Course Test Scores




PREVOCATIONAL TRAINING SCHEDULE

May 2, 1966 =--- May 5, 1966

e e

CLASS TIME MONDAY TUESDAY WEDNESDAY THURSDAY
Small Electric 7:30- -
Appliance _11:00_ m__JL_~a-_Ji______E___-_;-E---—»
Repair 12 30- F
400 | 4 B P
7:30= ' B
Welding | 11:00_ “~_f1~____31__m___5__________“_1
12 30-
4:00 D F A
7:30- D
BriCklaying —1.1':-0.0.—.r-_,_-E-...._ ————— G ——-.n-—-i—-—-—r—'--—-—'.- Fes Sty
12:30- '
4:00 V.F A ¢
Auto Service 7:30- ' F
Station ggo“E_Ji_n___jtn“m___g_____,_____
Mechanic-Att. 12:30-
4100 A C E
7:30-
Barber 11 00 qi—-——_B--—qu..-—D--—qu———-z—-—-—(h-——— L
4.00
730w D F A c |
Remedial 00 Lol Lo —_
12 30- E el B »
4:00 .
7 30- F A C E ;;
Supplementary | 11:00_ | __ _~___|__ N S
[ 12:30~ N
G B D !
4:00 i
BREAK SCHEDULE
Small Electric Appliance Repair (Mr. Moon) . 9:00 9:15
Welding (Mr. Cobern)......... Certsesecnsrasanene . 9:00 9:15
Bricklaying (Mr. Norris)..........cevvvuen.n. 9:15 9:30
Auto Service Station Mechanic-Attendant (Mercdith) 9:15 9:30
Barber (Mr. J. Graham).........c0vuivuivnn. et 9:30 - f:é?
Supplementary (Mr. M. Graham)....... et 9:30 =  Y:d)
Remedial (Mr. Parsons)............ Ceeesenssisersenas 9:30 - 9:45
NOTE: The Technical Writing and Radio and TV Repair classes will remain
in their regular classroom all weck. They will not attend Remedial or
Supplementary classes. '




PREVOCATIONAL ORIENTATION
Shop Instructors
*» Each student will introduce himself telling -
| Name |
Hometown )
Previous jcbs held
Previous training for occupation
2. Each instructor will introduce himself telling -
Name and hometown
Experience
Training

3. Ask each student to write down questions

4. Each instructor will review course outline and discuss job opportunities
in his field., He will also, cover physical and academic prerequisites
of the occupation. {Where jobs are available--salaries?)

5. Instructor ask for questions and answers them,

6. Instructor will demonstrate use of tools and equipment. Allow each
student to perform a simple task using tools and equipﬁent. Instructorl
observes each performance carefﬁlly and ﬁakes notes necessary for the
selection of students,

7. Review shop and classroom rules and safety precautions,

8. Administer pretest---Use P,I. developed by MDU

9+ Explain rating system as it applies to his own course= \

Basis Education- . .
l. Picture Inventory Test will be administered by college corp..
2., Short IQ Test will be administered by college corp. .
3. Explanation of remedial work, point system, certificates, schedule, etc.,
will be made.
Supplementary
1., Movies on motivation will be shown,

2. Rules (general) will be explained (conduct, tardies, absentees,
breaks, grooming, attitude, etc,)




SOCIOECONOMIC INFORMATION

Training Course: Barbering Soction IV
Trainee Past County Welfare,
No. Recidivist¥® Crime Work from which Married Recipient |
, Experience sentenced :
1 No Robbery Cotton mill Mobile Divorced No
2 No Robbery Laborer Mobile Yes No
3 No Burglary Painter Dale No No
4 Yes Grand Larceny Ser. Sta. Att. Etowah Yes Yes
5 No Aslt. w/i/Rob. Clerk in Dept. Jefferson No No
6 Yes Grand Larceny Construction Houston No Yes
7 Yes Escape Mill Worker . Etowah No No
8 Yes Grand Larceny Sht. Order Ck. Calhoun No No
9 .  Yes Burglary . Laborer Montgomery No - ‘No
10 Yes G.L. & Embezz. Laborer Jefferson Yes Yes
- %607 recidivist when entering training ' ' -
Training Course: Electric Appliance Repair Sectior IV
Trainee | Past County Welfare
No. Recidivist¥® Crime Work from which Married Recipient
) | Experience sentenced
1 Yes Forgery None Tuscaloosa No No
2 Yes Burglary None Houston . No No
3 ‘No " Burg. & P.V, Truck Driver Houston  Divorced = ' No
4 No Rustling Truck Driver  Morgan No No
5 No Escape Ser. Sta. Att. Bibb No . Yes
6 No ~ Burglary None Houston No No
7 - Yes - " Burg. & G.L. - Farmer Cullman " No “No’
. 8 No Burglary Laborer Calhoun. No No
9 Yes Burglary ~None Mobile No No
10 - Yes - Burg. & G.L. Laundry Lauderdale No Yes
*50% recidivist when entering training
Training Course: Welding Toction TV
Trainee ‘ Past County Welfare
No. Recidivist* Crime Work from which Married Recipient
' Experience sentenced
1 Yes B.& R, St. Prop. Nursery Lab. Jefferson No o
2 Yes Burglary Nursery Lab. Mobile No Yes
3 No Grand Larceny Painter Lauderdale Yes No
4 No Burg. & G.L. None Montgomery No No
5 Yes G.L. & Escape None Elmore No Yes
6 No Burg. & G.L. Plumbing Jefferson Sep. No
7 Yes G.L. & Burg. Shtrck. Hang. Jeffer-zon Yes No
8 No Burglary : Tree Surg. Madison Annulled No
9 Yes B.& C. St. Prop. Laborer Cleburne Yes Yes
10 No Forgery Meat Cutter Clarke Divorced No
11 No Forg. & Aid Esc. Salesman Elmore Divorced NO

*50% recidivist when entering training
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SOCTOECONOMLC INFPORMATION

Training Course: Pricklaying

Section IV

County

glrainee Past Welfare
R o, Pecidivist* Crime Vorl: from which Married ' Recipient
" Fxperience sentenced ' :
1 Yes Grand. l.arceny Tlaborer Walker No - Yo
2 Mo " " Salesman Nale No Yo
3 Yes Rure, & G, I.. Mone -~ Tlouston Vo Mo
A Mo Burslary Laborer Tallapoosa Vo - MNo
5 Ves urg. & Torg. . Carpet Layer Mobile Div, o
0 Yes Rurglary Clerk Geneva Yes Yes
7 Yes Forsery Journeyman Talladeeaa Yes (3) Yo
-3 Yes G. ... Roofer Montgomery  Common Law o
9 Yes Burg. & Forg. Construction Madison Yes | Yo
.10 Mo G. L. Lahorer Mobile No No

*707 recidivist

when entering training

-?raining'Course: Auto Service Station Mechanic Attendant, Section TV

g Trainee. Past County Welfare
Yo. Recidivist* Crime Work from which Married Recipient
A , T'xperience sentenced
o1 Yes Asslt, w/i/Peb. Taborer Nekalb Niv, Yes
2 Yo Grand Larceny Lahorer Nale Sep. No
3 No Rurglary NDishwasher Jefferson Mo Yes
4 No Burglary None Chilton Mo Yo
-5 Yes Crand l.arceny “echanic Mohile Niv, Yo
6 Mo Acces. ,to Rob. Laborer Colhert Mo Yo
7 No c, L, ’ Mone Mohile Mo Yes
8 Yes Forgety Painter Tuscaloosa Mo Yo
.9 Mo Burglary & G.L. Salesman Jefferson Sep. ' MG
. 710 No Rurglary Lahorer Mohile Mo Yes
a1 Mo Burglarv & G.L. Mone Lauderdale o Yes

#30% recidivist when entering training
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TOTAL
AVERAGE
8.0
8.9
1.2
7.6

1966

MATICS
REAS,
7.8

11.2
7.8
8.8
1.7

May 2,

COMP,
6.1
9.3
7.1
7.1

MATHEMATICS |MATHE=-

6.9
9.3

GRADE PLACEMENT

TOTAL
6.1
9.1
5.3

Beginning Date
5.3

L]

7.8
7.3
8.7

SPELLING | LANGUAGE
6.8

6.1

7.5
1.7
7.1
5.9
4.9

EAR

7.6
8.1
8.1
9.7

KNOWLEDGE | READING
6.5

METROPOLITAN ACHIEVEMENT TEST SCORLS
WORD

Training Course

ISTUDENT

8.2
7.8
9.0
7.2
7.3
5.3
8.0
6.9
6.0
9.1
9.8'
9.1
6.3
8.2

TOTAL
13.0

MATICS |AVERAGE

REAS,
7.0

14,2

7.74

9,2
9.4
6.8
6.4
8.3
8.34
8. 6
8.8
6.1
9.8
8, 1
7.9
7.9
9.0'

May 2, 1966

6.5
S.9
1.7
_7.34
comP,
6.1
14.3
9.9
1.2
S.9
1.6
6.6
6.0
8.2

MATHEMATICS|MATHE-

8.6
7.1
5.4
6.2
9.5
6.45
TOTAL
SPELLING | LANGUAGE
4.6
14.1
7.0
6.2
5¢5
7.8
8.7
7.8
6.8
4.7

Beginning Date
7.3

7.82
5.0
10.3
7.0
7.8
7.1
8.8

10.8
7.6

7.1
8.2
10.3
7.8
8.1
10.7
7.1
8.2

7.5
6.3
12,5
1.7
7.3
7.44
3.0
11.¢2
7.9
4.9
5.3
9.9
11.6
9.7
8.7
6.3
7.9

BARBERING

7.9
8.3
12.4
11.5
7.1
8.72
KNOWLEDGE | READING
6.0
13,7
1.6
6.3
6.2
11.0
12.9
8.7
11.4
5.7
9.0

WORD

H

LASS

VERAGE
Training Course
LASS

VERAGE

b

STUDENT

:
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Appendix D
Grade Gain and Test Scores. |
for
’ Trainees, Section III .
(November 1, 1965 - April 29, 1966)
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To diagnose deficiencies, prescribe remedial courses, measure student

progress, and evaluate the use of programmed materials in: remedial training,

the Metropolitan Achievement Test for grade placement is administered prior | i
to the beginning of courses and just before graduation.‘ L ?
'VThe following table reflects the grade gain of these,stn&entsiinrthe;( ‘ )
| various'categories; | e ,.;;
b

Grade Gain of Third Section Trainees*

Word - Read- Spell- Totdl =~ Mdth'  Math Total
Class- Knowledge ing ing - Language CompsfnReasoning Average |
. ASaK S T S VI A g
Bricklaying .84 .79 .22 -.55 - L1 - 67 .51
Barbering .17 .08 1.18 - .59 .38 - .61 .5
Welding 76 . .31 .48 .61 81 . -.91 - 66 .
~ Average .75 .30  .63. ,21 .95 . . .85, . -.6L 4
»Grade Gain: n L U ;
*Refer to pre- and post-score scores in this_appendig;_wfw;:¥_ 'gf
) 3




METROPOLITAN
TEST DATA

Auto Service Station Mechanic-Attendant
TRAINING COURSE
ection: 1 !
ength of Course: 6 months Pretest Date: Nov. 1965 Posttest Date: _April 1966
METROPOLITAN ACHIEVEMENT TEST SCORES
_________ _______________ GRADE PLACEMENT .
3 WORD TOTAL ~ MATH
' STUDENT KNOWL- READ- | SPELL- LAN~- MATH REASON- TOTAL
4L EDGE | _ ING | _ING | _GUAGE | COoMP. | —AVERAGE __
A * BS 11.2 9.9 6.0 6.4 6.7 7.5 8.0
# %% ES 11.2 11.9 7.3 7.1 6.4 7.3 8.5
ERADE GAIN 0 2.0 1.3 .7 -.3 . -2 .5
B BS 7.6 7.7 2.8 4.3 6.2 7.0 7.1
| ES 8.7 6.3 9.4 7.3 8.5 9.8 8.3
RADE GAIN 1.1 -1.4 i.4 3.0 2.3 2.8 1.2
c BS 7.9 6.1 9.0 4.8 6.9 7.3 7.0
; ES 8.7 5.9 8.6 7.0 9.9 9.8 8.3
JRADE GAIN .8 -.2 -4 2.2 3.0 2.5 - "1.3
D BS 5.3 4.9 6.5 6.8 6.2 7.9 6.3
: ES 5.2 4.9 8.7 5.4 1 7.6 | 8.1 6.7
BERADE GAIN -.1 0 2.2 =14 b 1.4 13 .4
; BS . 9.2 8.5 7.8 ~ 8.5 8.5 8.9
E ES 11,7 9.7 6.5 7.7 9.3 11.3 9.4
SRADE GAIN .3 5 | -2.0 -.1 .8 2.8 .5
i BS . 5.3 [ 5.1 4.0 6.4 6.5 5.3
F ES 7.4 2.4 6.3 4.2 5.0 5.8 5.2
BRADE GAIN {I 3.1 -2.9 1.2 ) -1.4 -7 -.1
BS Pﬁi 8.7 6.4 7.8 =5.6 6.6 7.5
G ES 8.1 | 7.7 7.0 6.8 6.5 7.0 7.2
RADE GAIN -1.1 -1.0 .6 -1.0 .9 .4 =3
i BS 14.5 11.9 7.5 8.7 q 9.2 9.1 10.2
H ES 12.6 | 12.2 10.0 6.1 11.0 8.8 10.1
RADE GAIN -129 .3 [ 25 | -26 1| 1.8_ -.3 -1
1 BS 4.3 4.9 6.8 5.5 5.1 4.2 5.1
ES 4.3 4.2 5.4 4.3 5.4 5.8 4.9
RADE GAIN 0 -, 7 -1.4 1.2 03 - 1.6 -.2
5 BS 6.5 7.3 9.4 5.3 6.6 6.7 7.0
ES 6.7 5.7 [ 10.1 6.2 7.2 7.7 7.3
;RADE GAIN .2 -1.6 .7 .9 .6 1.0 .3
K ' BS 3.8 .0 6.5 4.3 ~ 4.8 4.4 4.2
s, ES 5.2 A 8.5 3.8 5.5 5.0 5.4
RADE GAIN 1.4 1.4 2.0 -.5 .7 .6 1.2
o BS 7.4 8.7 10.0 5.3 5.9 5.0 7.1
ES {l 9.2 [ 7.1 9,7 6.8 7.9 7.0 8.0
RADE GAIN 1.8 -.4 -.3 1.5 2.0 2.0 .9
CLASS '
RADE GAIN 48 -.33 50 | 14 1.40 1.05 54

L % Beginning of Course Scores - Form AM
E** Ending of Course Scores - Form BM




METROPOLITAN
TEST DATA

BARBERING
TRAINING COURSE

Section: 1
Length of Course;__6 _months Pretest Date:_Nov., 1965 Posttest Date: April, 1966
METROPOLITAN ACHIEVEMENT TEST SCORES
GRADE PLACEMENT
: WORD TOTAL MATH
STUDENT KNOWL- READ- SPELL- | - LAN- MATH REASON= | - ‘TOTAL
- EDGE ING _ING GUAGE _ COMP. ING. AVERAGE
i *BS [| 12.0 11.6 7.0 9,1 6.7 7.7 9,0
- *% gs f 12,1 11.9 8.8 6.4 7.6 9,2 9,3
'GRADE GAIN .1 . 1.8 -2.7 .9 1.5 .3
B BS 6.3 ‘ 5.; 9,8 5.4 6.6 7.7 6.9
v ’ ES 6.5 Si 10.2 705 701 8.1 705
iGRA:DE QIN . 02 . 4 04 201 05 04 '06
e BS 7.6 5.7 6.5 5.9 6.6 6.7 6.5
’ ES 803 ” ‘ 509 7.8 608 705 8.1 704
' GRADE GAIN o7 2 1,3 .9 .9 1.4 .9
L p BS 5.7 4,2 9.6 5.9 6.2 .8 6.4
GRADE &IN "'04 05’ "1.1 09 04 . 04 01
g BS 11.8 11.6 9,4 8.1 7.1 9,8 9,6
' ES § 11.4 11.9 ] 10.2 9,5 8.3 11.0 10,4
 GRADE GAIN § -4 .3 .8 1.4 1,2 1.2 .8
F BS 5.4 5.7 5.5 7.0 6.2 6.9 6.0
o ES 6.3 6.6 7.6 6.8 5.9 6.7 6.7
GRADE GAIN ' 09' 09 2.1 ’. "02 "03 _ 1; "02 i 07
¢ Bs N 10.8 9.7 | 6.8 —_ 8.3 0.4 1 9.4 | 9.1
3 ES A 9.9 | 11.2 8.7 8.1 8.8 | 11.2 9,7
' GRADE GAIN -9 1.4 1.9 | -o2 -1.6 <t¥ 1.7 1 6
Bs I 9.7 ‘9.9 | 9,4 | g,;ﬁ? .8,8 | - 8.3 8.7
B s [TOLa 52 116.8 | 7.8 8.7 1 8.3 9.3
' GRADE GAIN {f 1.7 -1,2 | 1.4 1.7 -1 1. 0. .6
%' - B .4 1.4 1 11,9 | 11.8 6.2 1o.s~=fgl 10,3 10,4
i ES. §#_12.0 11.2 ] 11.6 9.2 11,7 1 :12.1 - 11.3
- GRADE GAIN 6 7 1 -.2 3.0 .9 1.8 29
‘ .- B8 B 8,3 1 6.1 6.1 5,5 6.9 7.5 6,7
J . ps Fi0.5 [ 6.3 1 8.2 6.4 7.5 9.4 __ 1 8.1
 GRADE GAIN H 2.2 G2 2.1 .9 .6 1,9 1.4
K B8 § 5.1 - | - 5. 7.6 6.6 5. 6.7 .
1 Es 505 ) ) 5.9 . 1102 604 l ‘_602 608_.‘ “_700
"GRADE GAIN K . .4 | 0 1 3.6 g2 [ . .3 el o7
1L BS 7.4 8.7 6.5 6.1 5.2 6.3 6.7 _
; ES 6.7 7.5 8.1 5.9 6.1 6.3 _ 6.8
. GRADE GAIN -7 -1,2 1.6 -2 .9 0 .1
“; M ﬂ— [ [ [ ® \J o ° [
- ES 12.3 12,5 11.6 10.1 10.8 11,2 1 = 11.4
’GRADE GAIN "20_2_‘- - ,6 1.7 t .3 -1 "304 -,7
| ~iass — T
. GRADE CAIN v .08 1.18 .59 «38 .61 - 5

3

*Beginning ¢f Course Scores - Form AM
'+ #%Ending of Ccurse Scores - Form BM
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* Beginning of COurle Scorel - Form AM
Tk Ending of Course Scores - Form BM

ERIC

4

Section: | .
Length of Course: months Fretest Late: _Nov, 1965 Posttest Tate: April 1966
, ' i [
METROPOLITAN ACHIAVEMENT TZ-T WCOURER'
GRAUS FLASEMENT ' -
| - ‘ A T-Ta.. MATH
STUDENT READ- |. QgL naN- | MATE | REAQCN TOTAL
' ING ING I R e e 1Nb AVZRAGE
- . % B .5.7 | 7.8 5.9 7.5 T 70 6.7
A ke pd 7.7 8.6 b, 8.8 9,2 8.6
| GRADE GAIN 2,0 .8 1.3 2.2 1.9
g BS ff . 8.7 | 7.8 N 5.6 6.5 7.6
| "ES' 9.9 10,2 v 2.1 1 9.4 9.2
- GRADE GAIN - 2.4 1.1 1.5 1:: 2.9 | 1.6
¢ . B 57 4,9 - 10.0 7.1 7.5 | 7.8 . 6.9
\ " "E§ 7.6 7.7 11.8 - 7.1 7.4 .| 9.2 . 8.5
' GRADE GAIN 1.9 2.8 | . 1.8 0 =1 1.4 1.6
| BS: 6.3, .., 8.0 8.5 . ~7.0 6,9 8.1 7.5
D g 9.2 — 8.0 9,7, 6.8 7.9 7.9 8.3
GRADE GAIN' 2.9 ) 1,2 - 7 1.0 .2 .8
o . . BS. 8, 8,3 . 8.7 7.3 . 7.3 7.0
B g T2 7.3 .| 10,1 .. 7.5 7.2 8.3 8.3
GRADE GAIN I 1.1. | 1.0 .1 1.5 Y T .6 ~1.0 - 1.3
- .BS. 9.8 .. 8,3.- |- 8,5" 9,4 7.5 7,8 8.6
P pe 70,8 11.6 9.0 8.5 7.9 [ 9.2 — 9.5
 GRADE GAIN [ 1.0 3.3 .5 -.9 .4 1.4 . — .9
- ,. BS 5.4 . '] .3,2 . 7.1+ 4,8 ° 5, 2 6.7 6.0
¢ e T 52 I &2 1 7.0 b, 2 5.9 6,7 5.5
GRADE GAIN -, 2 1.0 -1 =, 6 .7 0 =.5 .
o BS ' ~10.8 1 . 9.4 . 9.5 ) 11. 10.4
£S. " .1 ~10.8 | . 11.2. 9.5 11.5 I 11.7° 11.1
GRADE GAIN "6 0 1.3 . 0 .7 , 2 .7
I TR 7 | 9.2 . 8,7 6.6 7.7 8.8 8.3
' - E§’ , 2 8.0 7.8 . 7.5 8.1 8.3 8.3
GRADE GAIN 5 =1,2 =.9 .9 b -.5 .0
| "BS .7 10,3 . 16.8 7.0 - 6.7 __ 7.5 9.0
- J . gs. 1 10.8 10.7 7.9 7.7 | r8.1 — 9.6
 GRADE GAIN 4 .5 . e, 1 .9 1.0 ___ .6 — .6
Bs . 10,0 5.9 | 7.5 ~ 7.8 ~ 8.7
kK- II 7.7 10,2 6.6 - | 11.5 ~ 9.8 9.6
GRADE GAIN 3,1 2 . .7 4,0 "~ 2.0 .9
. 68
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TEST DATA
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TRAINING COURSE

METROPOLITAN
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Appendix E

Follow-up Data




The typical enrollea ia the Drapar Vocational Project is from s
dioadvuntaggd background whore attention was never given to his pofodﬁnl—
social dévelopnnnt and where the neaed for it was not even rccognizgd.'
Nor itc these deficiencizs very likely to be overcome while he is
institutionalised, for he aoooeiﬁteo vith others like himself. When
he enters training. his nﬁtitudclio often that the world owes him a
living, that others are either "givcio" or “withholders,” and his
futuye planning is meager. He is mot particularly, if at all, interested
in anything outside himself, axcept aa'n source of suﬁply. Vb§¢t16n11
'traiuing appeals to him as a way to avoid farm work and perhaps learn

how to earn money when he is releaoc@. but it more likely aﬁpcall to
"him as a means of hastening his parole. | |

| Other trainees who are slightly more mature shen they enter the
. project still attélpt to manipulate their surroundings to gain what
they want. Th;y see vary little difference among the people vhé staff
the ptoject eicept to the extent of how useful these people can be to
them. They either conform to the rules of the powers that are in
| contrdl for the -onent--ihwtructor. projact director, counselor--or
they maneuver in ways that are characteristic of "confidence men'--
get him béfore he gets you. Generally, they deny having any strong |

feelings toward other people and avoid involvement with them.

Still‘othgro enter training already in possession of an internalized

set of standards by which they judge their own and bthero' behavior.
These are, however, very few. . They are avare of the influence Cheir

1hstructors have on them and of the instructors' expectations of them.
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‘So-c seem to want to be ke an fastructor they admire, but aie apt
. to react neurotically'or antisocially vhcn.thny feel guilty about not -
n@anuriug hp to his expec:ationc. It is the very conflict thoy cxpcticncc'
as & rc|u1t of their toeiingo‘of 1hadcquney and guilt that appears to be
the poiat at vhich the Suppleuentary Instructor can begin to teach the
ttlin.ll and hclp them to cffoct ranl behlvtor chnngeo.

It 1is vith these varyin;..but primarily lov levels of -atutity'tﬁat
~ the Supplclpntaff_lnptructor atténptc to cope during the short six ionthd 3
‘ “of triinihg., nvﬁn'with the fulllauppétt and ﬁcniotance of céunoclorb and

other 1n.tructora, it 13 inpoosible to cope adequutely with the varyiug
jlevela of natnrity found 1n a new group of trainees. The group situation
'does.not lend»itaelf to rcaching those trainees with very low levels of
naﬁu:ityfin proportion to the gravity of thcir'ncedc. Thus, a few trainees
.do_not ieach the -nturityllevel that one would hope for, asd their prepara-
tion for release is noﬁbconplete..

o When 6né reviews the foiloibhp dqta accunulatéd thus far on the
returnee?,thqre‘is in undér}?ingltheue that wesves itself tﬁrmugh each

and eﬁery case:.'the lack of maturity to cope unassisted with the personal-
social de-ands‘df the free'uorld.; Apparently these graduates vho failed

~ to function reaponsibly'in the free world were able, iu training, to
tecognize the value of cdnventibﬁal paths. But,'vhen they were thruit

' into free society to work and live in a relatively unsupervised setting,
they were unable to aaster the conventional behavior they had learned
aa'eolentzal to their renaining free. With no iransitional period or -
pfogra- provided wherein :hoy might 1nte3ra§e their new concepts with
their behavior under the guidancé of‘concetned'advisors, they soon reverted

to former patterns of behavior which eventually ied to parole violation or

the commission of new crimes.




